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• 
RESIST BOARD MEETING 
DECEMBER 2, 2012 
Present: Robin Carton, Yafreisy Mejia, Carol Schachet, SaifRahman, Greg Pehrson, Jim O'Brien, Linda 
Thurston, Nisha Purushothan, Ravi Khanna, Kay Mathew, and Marc Miller 
I. Introductions and welcome to Nisha 
II. Motion to approve October 2012 board minutes. 
Approved. 
III. Grants, allocations, and review/reflect 
Allocations attached at the end. 
Potential Tribute and Memorial grant list to be sent out shortly 
Reflections: 
good to meet in the front of the office; conducive to discussion 
steep but enjoyable learning curve 
splitting facilitation works well 
comic relief is good 
great to have Nisha on the Board 
great batch of applications this time around 
Linda's background and insight into criminal justice work is really helpful 
Deeper knowledge in some areas would be great - recruitment goal 
Only 4 full grants, rest were partials 
Political discussion: Native American organizing and RESIST 
Good process with good decisions 
Concern raised by grantee about use of term API on diversity chart 
IV. Political discussion: Role of Committees 
Marc introduced and handed out agenda and an article, "Boards Should Have Only Three Committees." The goal 
was to yield info we can use in planning for deeper discussion, possibly at the retreat. Focus on two things: 
serving the Resist mission better; and serving the board members better. 
Then broke into three groups, who reported back: 
Strengths of current structure: purposeful, regular; Utilize skills and knowledge of board members; keep board 
members engaged between board meetings (and foster "buy-in"); make sense when the work is clear; important 
role when work is clearly defined; when committee reports at board meeting require action. 
Weaknesses: Take a lot of staff time; staff usually coordinate; don't make sense when the work is not clear; chair 
· doesn't always take initiative to call meetings; some are full of make-work; lack collective understanding of how 
our committees work; when committee reports at board meeting are simply a report back (repeating the committee 
minutes) 
Confusion on role of committees: to hold staff accountable? Generate ideas? Or? 
Easier to meet around a specific piece of work, as finance does. 
Current structure is left over from when we had two staff and a working board doing more day-to-day work 
Easier for staff to set the agenda than for a non-staff board member 
Some committees have just two people. Is that a committee? 
• 
After we decide on a structure, then reallocate who is on what committee 
Committees in some way reflect changing roles of staff vs. non-staff on the board . 
If 3 committees, what 3? Keep finance? 
Streamlining committees would be a good idea. Structure right now is horizontal. 
Mostly the good ones are ad hoc, with a specific tasks. 
Things to clarify if structure changes: not enough people/too many committees; no clear purpose; role of working 
committee; hard to engage non-local folks 
Resist does too much overall; cut back on some things 
Is committee structure still useful now that there are more than two staff members? 
We should have this go to the retreat committee. (Note: the retreat comm. Is already looking at this since it came 
up in the surveys.) 
E.C. would prepare a proposal (or proposals) looking at this discussion and bring it back to board in February. 
And then flesh that out at the retreat. 
Saif on two committees that work well because of expertise of board members on them 
Ad hoc committees: Formed when need arises and disband when it is addressed. 
• What is the role of committees when there are four directors on staff rather than one executive director? 
• 
What is the role of a committee chair? 
What is the role of committees in a collective (which is Resist's structure)? 
Some organizations have only two board committees. 
Look at other organizations for models. 
V. Fundraising Committee 
See handouts for details: Projects for 2013; revised projections for 2012. 
Email prospecting is expensive. Looking into how people use social networking to do fundraising. 
Good Search: When people use this as start of a search, Resist gets a donation. Robin will send details. 
Issues to address: 
• Data base security and access: See E.C. report below. 
• Need for long-term strategies and projections 
• Need clarity on decision making: what can staff decide and what does the whole board decide? Where 
does this discussion happen? How do committees fit into this? 
• How do we do fundraising and have a class analysis at the same time? This comes up with major donor 
work. This will lead to some staff training on class issues, but it is not solely a staff discussion . 
VI. Finance Committee 
See "Investment Account Status" handout on details of amounts needed to transfer to and from restricted accounts 
and operating funds. 
Committee proposes we set up a policy rather than vote each time. 
Asked if there is a minimum to trigger this policy? Answer is no. Based on reports to and decisions by the 
• Finance Committee for any internal loan. Usually the transfers are at least $20k. 
• 
Proposal: Oversight and Transparency of Loans to Operations 
In the event that RESIST's unrestricted assets are insufficient to cover operating expenses, RESIST may 
make loans to operations from its "temporarily restricted" funds. The Board of Directors delegates to the 
Finance Committee the power to review any request for a loan to operations. 
To ensure transparency and oversight of this process, the following steps must be followed: 
1. Staff shall provide the Finance Committee with current financial statements, including a Balance Sheet, a 
Statement of Activities and a narrative detailing the current financial status. 
2. Staff shall provide the Finance Committee with a list of outstanding bills and expenses reasonably 
anticipated to be incurred over the next three months. 
3. Staff shall provide the Finance Committee with a list of all current outstanding loans to operations and 
their repayment schedules. 
4. Staff shall provide a request to authorize a transfer of assets from "temporarily restricted" funds as a loan 
to operations, detailing: the amount of the transfer requested, identifying the accounts from which the transfer 
will occur, the terms for repayment of the loan and a new total for outstanding loans to operations. 
5. The Staff shall endeavor to ensure that loans to operations are repaid in a timely manner, which is not to 
exceed three years . 
5. The Finance Committee shall review any staff request for a loan to operations in a timely way and provide 
( or withhold) authorization for such a loan. 
6. The Finance Committee will report any such authorized ( or withheld) loan to operations to the full Board 
at the next regularly scheduled Board meeting to ensure transparency and oversight of this process. 
Friendly amendment: Fix the numbering of the last two items. 
Proposal was approved as amended. 
2013 Budget 
See 2013 income projections. More conservative than in 2012. 
See also proposed budget and its notes. 
Need to think in the future about health insurance costs and how to reduce them. Maybe charge the personnel or 
board development committee to prepare a proposal. 
Observation: Now budgeting more for personnel than for grants. Topic for discussion. 
Final vote on the budget will be in February 2013, based on end-of-year data for 2012. At this point, we need to 
figure out how to manage a deficit in the draft budget of $58,065. 
• Suggested we have a process for thinking a few years out about what it costs to do what we want to do. 
Suggested we think about starting our fiscal year so that the break doesn't come in the middle of our major 
income flows. This would be a board decision. 
• 
VII. Communications Committee 
Hasn't met in a long time 
Projecting costs down for Communications 
Jan-Feb newsletter is more like an annual report. Includes statement from the board. In part because Better 
Business Bureau took us to task for not issuing a formal annual report, even though this is what the Jan-Feb issue 
usually does as a review of grantmaking. 
Need topic for March 2013: Maybe modem-day counterintelligence and how it is used to suppress our grantees. 
Numbers rising on website hits. Looking into how that translates into income. 
Doing more email blasts, yielding a little more income. Very few people opt out. 
New donation page going live this week. 
VIII. Grants Committee 
See Minutes sent to board for details. 
Doing report/research on our giving by region, by state, by category. Will be used in part to develop 2013 
outreach strategy. 
Thinking of moving application online. Will research in 2013 toward possibly doing in 2014. 
Thinking about other ways to give resources to grantees: online toolbox. Topics like how to move from service to 
organizing. 
• Thinking about revamping Grants section of the website, maybe adding how-to videos. 
• 
Thoughts on revamping the Grants Comm: Maybe it doesn't have to be a standing committee, since it is currently 
mostly report back from the two staff members on it. 
IX. Personnel Committee 
Need another member or two, at least temporarily for staff evaluations, to begin after February. 
Nisha volunteers. 
Committee members will meet one on one with staff to check in. 
X. R & R Committee/Retreat Committee 
Passed out board retreat survey. Comments were very varied. A popular topic is discussing committees for at least 
part of the retreat. Least interest for a retreat discussion was fundraising. 
Retreat will be in April, for the April 7 board meeting. The night before, there will be dinner and the grants 
discussion. 
This is an ad hoc committee. Saif, Cynthia, Jen, and Kay. 
Need a facilitator for the retreat. Who? Any suggestions? 
Retreat will include some longer-term visioning, especially in terms of the 50th anniversary . 
XI. Executive Committee 
Proposal on database access and security (include access by non-staff, non-board members, such as interns) came 
from the staff: 
• 
• 
• 
The staff would like to move this issue to the next step (Executive Committee) since consensus cannot be 
reached at outlined in the Gradients of Agreement. 
Proposal: Executive Comm. will ask two non-staff board members to pull research on current best practice, 
including creative solutions, around data security laws and use of non staff personnel, in this specific case, 
interns and database usage. 
The research findings will be brought forward at the Feb. 2013 Board meeting as final policy to be adopted 
organizationally. Staff will then be charged with implementation of that policy. 
Need a couple of non-staff volunteers to research the issue. Carol volunteered. Judy and Jen were also suggested 
and Jim will contact them. The volunteers will submit a draft proposal to the E.C., which will prepare for the 
board. Looking for best practices. 
XII. Review/reflect/evaluate/adjourn 
Grant Requests and Awards 
December 2012 
Organization 
Albuquerque Center for Peace and Justice 
Collins CAN! 
ration Welcome Home 
Citizens for Safe Water Around Badger 
South Carolina Progressive Network 
US Women and Cuba Collaboration 
Chattanooga Organized for Action 
Cumberland Center for Justice and Peace 
Ho'opae Pono Peace Project 
MataHari: Eye of the Day 
Mekong 
The Policy Institute 
The Seed House 
Whatcom Peace & Justice Center 
Renewable Communities Alliance 
SSP&RIT 
Civilian Soldier Alliance - Chicago 
All of Us or None - Riverside 
Black and Pink 
Prison Activist Resource Center 
The Other Death Penalty Project 
New Voices Pittsburgh 
Beyond Toxics 
al 
ycle Allocation $52,900 
Defer 
Alliance for a Green Economy 
Justice Committee 
Organize! Ohio 
Our Knowledge, Our Power 
Workers' Dignity Project 
Not Funded 
ACCION Westlake 
Activist San Diego 
EXIT-US · 
Heeding God's Call 
Houston Peace and Justice Center 
Lakota Solidarity Project 
LGBT Resource Center of the Seven Rivers Region 
Massachusetts Alliance Against Predatory Lending 
Occupy Merced 
Request 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
I - -- -
I $92,000 
' -
Order for the Perpetual Disruption of America Until Progressive Reforms 
Positive Peace Warrior Network 
Puente Arizona 
· ht 2 Survive 
ouis Inter-Faith Committee on Latin America 
Youth 
United Wisconsin Education Network 
Urban Solutions Association 
Worcester Homeless Action Committee 
Young Activists United St. Louis 
Award Type 
$4,000 MY 
-
$4,000 MY 
$4,000 MY 
$4,000 MY 
$4,000 MY 
$1,500 GS 
$3,000 GS 
$2,000 GS 
$1,000 GS 
-
$4,000 GS 
$1,000 GS I 
--1 
$3,000 GS I 
$3,500 GS 
$2,000 GS 
$4,000 GS 
$1,000 GS 
$2,000 GS 
$2,000 GS 
$4,000 GS 
$3,000 GS 
$2,000 GS 
$3,000 GS 
$500 TA 
I $62,500_ 
t 
~-
I 
I 
~r 
I 
I 
I 
I 
-- ---j 
- ' - i 
--1 
I 
-- _j 
Allocation Special 
$4,000 
$4,000 
$4,000 
$4,000 
$4,000 
$1,200 
$2,700 
$1,800 
$1,000 
$3,500 
$1,000 
$2,700 
$3,000 
$1,800 
$3,500 
$1,000 
$1,800 
$1,800 
$3,500 
$2,700 
$1,800 I I $2,700 t $500 
$5~,000 I 
l-
• 
• 
• 
Multi-Year Grants 
Renewals 
December 2012 
Grant Requests and Proxy 
1. Albuquerque Center for Peace and Justice $4,000 
202 Harvard SE, Albuquerque, NM 87106 Mary Nakigan 505/268-9557 www.abqpeaceandjustice.org 
to link individuals and organizations concerned with peace, social justice and economic issues. 
Decision: Full 
2. Fort Collins CAN! $4,000 
P.O. Box 400, Fort Collins, CO 80522 Cheryl Distaso 970/419-8944 www.fccan.org 
to create social justice, peace, and environmental integrity through direct action, public education and community-
empowerment. 
Decision: Full 
3. Operation Welcome Home $4,000 
1201 Williamson Street, Madison, WI 53703 Cynthia Lin 608/695-3757 www.operationwelcomehome.wordpress.com 
for a collaborative of homeless and previously homeless people of color working for social justice and self-
determination. 
Decision: Full 
Comments: 
New 
4. Citizens for Safe Water Around Badger $4,000 
E12629 Weigand's Bay South, Merrimac, WI 53561 Laura Olah 608-643-3124 www.cswab.org 
for multi-year funding to clean up of toxic waste at Badger Army Ammunition Plant and create healthy sustainable re-
use plans. 
Decision: Full 
Comments: 
Still doing important and necessary work. Will also have to take on sand fracking and its impact on contamination 
already at Badger Army Depot. 
5. South Carolina Progressive Network $4,000 
P.O. Box 8325, Columbia, SC 29202 Brett Bursey 803/808-3384 www.scpronet.com 
multi-year funding for a statewide coalition that works to create a grassroots mechanism for affecting public policy. 
Decision: Full 
Comments: 
All organizational groups are Board members. Able to get 34 members at each Board meeting . 
• 
• 
• 
General Support 
Central America/Latin America and the Caribbean 
6. US Women and Cuba Collaboration $1,200 
6508 27th Avenue NW, Seattle, WA 98177 Jan Strout 206/579-2788 www.womenandcuba.org 
to build a strong women's movement dedicated to effecting change in US foreign policy towards Cuba. 
Decision: Partial 
Comments: 
Look at women's movement in Cuba as a global model of feminism and try to bring that information to US 
counterparts. Very small budget. Not clear at this moment where engagement is of younger people. 
Community Organizing/Anti-Racism 
7. ACCION Westlake 
318 South Alvarado Street, Los Angeles, CA 90057 Enrique Velasquez 213/483-1000 . 
to oppose the gentrification of the local community and create a better neighborhood using popular education, direct 
action and policy advocacy campaigns. 
Decision: No 
Comments: 
One mixed reference and 6 local activists who do not know them. No web presence. Own references did not call back. 
8. Chattanooga Organized for Action 
216 North Hickory Street, Chattanooga, TN 37403 . Chris Brooks 423/504-4484 
to give people the tools they need to wage successful campaigns through direct action. 
Decision: Partial 
Comments: 
$2,700 
www .chattaction.org 
Budget is a wish list-year to date is only $43,000. While current proposal is more targeted towards an organizing 
school - past work has been organizing. Application: did not use RESIST format. May have been a cut and paste from 
another application. Not very diverse - white ally group? Disconnect between diversity chart and their vision of social 
change. Board is very diverse. May be able to affect membership in future. Get a lot of media hits. Going up against 
funding from large local conservative charities. 
9. Cumberland Center for Justice and Peace $1,800 
P.O. Box 307, Sewanee, TN 37375 Leslie Lytle 931/598-9979 www.ccjp.org 
to educate and empower the community to take action for social, cultural and environmental change that promotes 
justice and peace locally, nationally and globally. 
Decision: Partial 
Comments: 
Sewanee has 2,000 people. 93% white - probably most from University of the South. Very racist, homophobic area . 
•• 
• 
• 
10. Ho'opae Pono Peace Project $1,000 
45-666 Uhilehua Street, Kane'ohe, HI 96744 Laulani Teale 808/256-6637 www.peacemakingproject.webs.com 
for indigenous-led peace efforts that work at the intersections of economic justice, Hawaiian sovereignty, youth 
activism and environmental justice . 
Decision: Partial 
Comments: 
Lots of talk about direct action, but seem to be mostly systems and case management services. Stand fast at keeping all 
work within a cultural context. Unclear if more than a dispute settlement center and larger than one person. Take a 
chance. 
11. MataHari: Eye of the Day $3,500 
I Milk Street, 5th Floor, Boston, MA 02109 Monique Nguyen-Belizario 617/329-1783 www.eyeoftheday.org 
to mobilize, advocate with and strengthen the leadership capacity of historically marginalized, immigrants, 
communities of color and allies to organize against worker exploitation, familial and sexual violence, racism, 
heterosexism and oppression. 
Decision: Full ( for cycle) 
Comments: 
State contract revenue is 1/3 of budget. Moving more directly from service to organizing. Now engaged with Haitian 
community - addressing concern raised last year. Have good vision moving forward. While rejected by Haymarket and 
Boston Women's Fund - more about their funding priorities than concern about the work. All of their work is framed 
within an anti-oppression lens. Are able to get great turnout at demonstrations. Encourage them to apply for a multi-
year grant next year. 
12. Mekong $1,000 
2431 Morris Avenue, Bronx, NY 10468 Chhaya Chhoum 347/203-1296 ~.mekongnyc.org 
to empower the Southeast Asian Community in the Bronx, NY to advocate for themselves. 
Decision: Partial 
Comments: 
Significant portion of budget came from revenue of sale of CAA V building. Will not be repeated. Given CAA V broke 
local relationships - using service, cultural work as part of re-building process. Very powerful reference from Sarath -
who does not pull punches. · 
13. Organize! Ohio Defer 
3500 Lorain Avenue, #501A, Cleveland, OH 44113 Larry Bresler 216/651-2606 www.organizeohio.org 
to encourage community organizing as a strategy for progressive change and to give a voice to low-income people in 
Cleveland working towards the elimination of poverty. 
Decision: Defer 
Comments: 
Need references and to have them clarify application - just who is applying? 
14. The Policy Institute $2,700 . 
P.O. Box 1362, Helena, MT 59624 Molly Severtson 406/442-5506 www.thepolicyinstitute.org 
for a progressive policy think-tank that provides support and expertise for activist agendas organizing against corporate 
economics . 
Decision: Partial 
Comments: 
Working with Indian Peoples Action. Tax policy work is precedent setting and can change local dynamics. 
• 
• 
I 5. The Seed House / La Casa de la Semilla $3,000 
1440 Park Place, Wichita, KS 67203 Laura Dungan 306/393-8119 
to create an arena for established and emerging community leaders to grow and develop in their capacity to bring 
justice, equality and sustainability through direct action. 
Decision: Partial 
Comments: 
Are modeled on Highlander. Good references. Do grassroots fundraising. Use art as a vehicle to get people involved. 
Laura Dungan was a mentor for Greg Pehrson. Other long term immigrants rights organizers involved. Strong links to 
Sunflower Community Action. Are groups in Wichita that will really benefit from grassroots leadership training. 
16. Whatcom Peace & Justice Center $1,800 
P.O. Box 2444, Bellingham, WA 98227 Janet Marino 360/734-0217 www.whatcompjc.org 
to oppose US military action and change US foreign policy through public protest, legislative advocacy and community 
education. 
Decision: Partial 
Comments: 
Really changing directions and approach. More links to local immigrants rights work. 
Economic Justice 
17. Our Knowledge, Our Power 
P.O. Box 1613, Troy, NY 12181 Virginia Eubanks 518/892-6697 
to work on welfare rights and economic justice using a human rights framework. 
Decision: Defer 
Comments: 
Need references 
Environmental Justice 
Defer 
www.populartechnology.org/okop 
18. Alliance for a Green Economy Defer 
2013 E. Genesee Street, Syracuse, NY 13210 Jessica Azulay 315/480-1515 www.agreenewyork.org 
to educate the public and policy makers on the specific dangers of nuclear power plants and propose cleaner alternatives 
for a nuclear free, carbon free New York. 
Decision: Defer 
Comments: 
Need references. 
19. Renewable Communities Alliance $3,500 
2109 E. Hawthorne Street, Tucson, AZ 85719 Ceal Smith 520/327-0211 www.renewablecommunities.org 
to create a secure, resilient and equitable clean energy future that empowers people while protecting cultures and the 
environment. 
Decision: Full ( for cycle) 
Comments: 
• 
Look at the democratization of energy vs. the privatizing of energy. One of few groups working on the large scale 
privatization of public lands for solar farms. Industrial solar has the potential to destroy the desert and changes the 
balance of who controls destiny/use of public lands and energy production. Looking at smaller scale locally owned 
solar as a counter proposal. Diverse Board. Application needs more of an economic justice analysis - using a racial 
lens. Send links to other groups in the area. 
• 
• 
• 
Gay/Lesbian/Bisexual/Transgender Rights 
20. LGBT Resource Center of the Seven Rivers Region $0 
309 Pearl Street, La Crosse, WI 54601 Marti Lybeck 608/784-0452 www.7riverslgbt.org 
to support the local lgbt community and foster understanding in the larger community. 
Decision: No 
Comments: 
Are mostly service work. Offer to help them find other funders who are a better match. 
Labor and Employment Rights 
21. Workers' Dignity Project Defer 
3753 Nolensville Pike, Nashville, TN 37211 Sarah Passino 615/2895247 www.workersdignity.org 
to empower low-wage workers to act collectively for economic justice. 
Decision: Defer 
Comments: 
Funded last year with reservations. Need more references. 
Media Justice 
22. Activist San Diego $0 
4246 Wightman Street, San Diego, CA 92105 Martin Eder 619/528-8383 www.activistsandiego.org 
to promote and facilitate an active, inter-related progressive community through networking, culture and electronic 
technology . 
Decision: No 
Comments: 
References were not very good. Unclear what they are actually doing. "Call demonstrations when there is a vacuum of 
local leadership" - if so, where is the accountability? 
Native American/Native Peoples Rights 
23. Sacred Sites Protection & Rights of Indigenous Tribes (SSP&RIT) $1,000 
P.O. Box 4081, Vallejo, CA 94950 Wounded Knee de Ocampo 707/373-7195 www.sspandrit.host56.com 
to advocate for Indigenous cultural rights and the protection of sacred sites. 
Decision: Partial 
Comments: 
References do not know them. Doing demonstrations at anthropology departments on college classes. If apply again try 
anthropology department at Berkeley for insight. Take a chance. 
Peace/ Anti-Militarism 
24. Civilian Soldier Alliance - Chicago $1,800 
2249 N. Spaulding, #1, Chicago, IL 60647 Hannah Frisch 260/450-3561 www.civsol.org 
to work with veterans and active-duty service members in Chicago to build a GI resistance movement towards a just 
foreign policy . 
Decision: Partial 
Comments: 
Strong references. Good connections across issues. Deliberative process to bring in new members. Core members are 
white, but proposal indicates will be movement to diversify. 
• 
• 
• 
Prisoners' Rights/ Criminal Justice 
25. All of Us or None - Riverside $1,800 
114 E 6th Street, Corona, CA 92879 Vonya Quarles 951/898-0862 www.allofusomone.org 
to enable incarcerated, formerly incarcerated people, their loved ones and allies to organize for change in the criminal 
justice system and the perception of incarcerated or formerly incarcerated in the community. 
Decision: Partial 
Comments: 
Most of budget is in-kind. Very constituent-led. Ban the Box and Voters Rights campaigns are very good. Strong 
references. 
26. Black and Pink $3,500 
614 Columbia Rd., Dorchester, MA 02125 Jason Lydon 617/519-4387 www.blackandpink.org 
to work towards the abolition of the prison industrial complex and specifically within prisons with inmates that identity 
as LGBTQ. 
Decision: Full (for cycle) 
Comments: 
Strong references and web site is terrific. Lots oflinks and collaborations. Sponsor of Noam Chomsky and Angela 
Davis event. Amazing have good reach and can actually get into prisons. Model they have built is original and is 
working. Come from an abolitionist perspective. Amazed can get into prisons with their analysis. Building connections 
across movements and breaking down issue silos. 
27. EXIT-US $0 
1808 West Tioga Street, Philadelphia, PA 19140 Thomas Ford 215/626-1915 www.exitus.weebly.com 
for ex-felons and social justice advocates to come together and abolish prisons in Philadelphia. 
Decision: No 
Comments: 
No references. Next time try De-Carcerate Pennsylvania. #11 is problematic - no real answers and the response to 
reproductive rights is offensive. Send a "no and" letter. 
28. Justice Committee Defer 
105 East 22nd Street #103, New York, NY 10010 Yul-san Liem 212/614-5343 www.justicecommittee.org 
to build a movement against police violence and systemic racism through community education and direct action. 
Decision: Defer 
Comments: 
Need references 
29. Prison Activist Resource Center $2,700 
387 17th Street, #208, Oakland, CA 94612 Penny Schoner 510/893-4648 www.prisonactivist.org 
to expose and challenge the institutionalized oppressions in the prison industrial complex. 
Decision: Partial 
Comments: 
Great references . 
• 
• 
• 
30. The Other Death Penalty Project $1,800 
P.O. Box 1486, Lancaster, CA 93584 Susan Lawrence 661/948-8559 www.theotherdeathpenalty.org 
to organize prisoners sentenced to a term of life without parole and their allies to end the reliance on this sentence as an 
alternative to the death penalty and to work for meaningful rehabilitation strategies . 
Decision: Partial 
Comments: 
Organizing around opposition to Life Without Parole (L WOP) is truly difficult in the anti-death penalty movement. 
1500 active women members- but are not reflected in leadership. Hard for lifers to make contact with each other -
particularly from men's to women's prisons. RESIST featured on their web site. 
Womens' Rights 
31. New Voices Pittsburgh: Women of Color for Reproductive Justice $2,700 
5907 Penn Avenue, #340, Pittsburgh, PA 15206 Bekezela Mguni 412/450-0290 www.newvoicespittsburgh.org 
for a grassroots organization led by and for women of color working to build leadership and educate communities about 
human rights within a reproductive rights framework. 
Decision: Partial 
Comments: 
References are strong. 
Technical Assistance Grants 
32. Beyond Toxics $500 
1192 Lawrence Street, Eugene, OR 97401 Lisa Arkin 541/465-8860 www.oregontoxics.org 
for a technical assistance grant to train staff in donor and membership database management. 
Decision: Full 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation· for Cycle: 
Total Grants: 
Total Allocated: 
Total# of Grants Allocated: 
Total # of Grants: 
26 general support grants; 5 multi-year grants; 1 TA grant; 15 not on agenda 
$124,425 
$52,900 
$37,500 general support grants; $20,000 multi-year grants; $500 TA grants 
$58,000 
17 general support grants; 5 multi-year grants; 1 TA grants 
23 
Deferred: Alliance for a Green Economy, Justice Committee, Organize! Ohio, Our Knowledge Our Power, Workers 
Dignity Project 
Hell Yes! Grants: 
• 
• 
• 
December 2012 
Not on the Agenda 
1. Heeding God's Call 
8812 Germantown Ave., Philadelphia, PA 19118 Bryan Miller 856/371-3038 www.heedinggodcall.org 
for a coalition of area churches working on issues of gun control as a way to end gun violence. 
Reason: While the list of churches involved is impressive and inter-denominational, the analysis and tactic is traditional 
and mainstream. 
2. Houston Peace and Justice Center 
P.O. Box 66234, Houston, TX 77266-6234 Dave Atwood 713/861-2494 www.hpjc.org 
to increase the effectiveness of progressive groups in the Houston area that promote non-violence, human rights, and 
social, economic and environmental justice. 
Reason: Major activities: peace camp, peace club, peace library, peacemaker awards dinner, s~mmer conference. 
However seem to organize demonstrations as well. Got $3,000 from CCHD. No position on reproductive rights. Almost 
all white volunteers. 
3. Lakota Solidarity Project 
40 Weeping Cherry Forest Road, Fairview, NC 28730 Susan Carrara 828/230-1404 www.cantetenza.wordpress.com 
to collect data of the abuses and neglect present in the Lakota Nation in order to present these abuses to the U.N. and 
the U.S. Government. 
Reason: Past accomplishments are mostly around filming, and collecting data. Their biggest planned project for 2013 is 
an Eider's Truth Tour. No real involvement of Lakota other than one man. Mostly white. Unclear what relationship is 
with people living at Pine Ridge. 
4. Massachusetts Alliance Against Predatory Lending 
c/o 10 Oxford Street, #2R, Worcester, MA 01609 Grace Ross 508/630-1686 www.maapl.info 
to address the sub-prime foreclosure crisis affecting homeowners and tenants in Massachusetts through legislation, 
organizing, and education. 
Reason: Did not provide last year's financials. Are bringing in monies from very traditional sources Has a grant in to 
the Boston Foundation, yet budget does not include them as a potential source of income. Has RESIST down for 
current budget at $6,500. 
5. Occupy Merced 
92 Hoffman Avenue, Merced, CA 95341 Susan Bouscaren 209/658-5883 www.facebook.com/occupymerced 
to seek social and economic justice for all people through direct action, organizing and education. 
Reason: Many of program comments were until April 2012. Unclear if a typo or all are over. Do not provide links or 
references to any groups that are in Merced. Tenants United is in San Francisco. ACLU is in Fresno. Do not seem well 
grounded in long-term strategy. Expect to use all of grant for lobbying. Total expenses last year were $1,742. Projects 
$9,400 expenses this year and only $4,600 in income. 
6. Order for the Perpetual Disruption of America Until Progressive Reforms 
312 W. 25th Street, Merced, CA 95340-2945 Christine Meeusen 209/626-9477 www.facebook.com/opdaupro 
for America's first non-religious religion, to provide spiritual support to the Occupiers, physical support to the 
resistance movement, to restore hope and reclaim religion for the 99%. 
Reason: Clearly they have never heard of the Sisters of Perpetual Indulgence who precede them by about 20 years .. . 
7. Positive Peace Warrior Network 
P.O. Box 1554, Oakland, CA 94604 Kazu Haga 510/967-4710 www.ppwn.org 
to create a culture of Positive Peace through the institutionalization of Kingian nonviolence. 
Reason: No position on reproductive rights. No clear organizing at this time . 
• 
• 
• 
8. Puente Arizona 
1306 E Van Buren Street, Phoenix, AZ 85006 Letty Ramirez 602/252-1283 www.puenteaz.org 
to purchase video cameras to distribute to Neighborhood Defense Committees to document racial profiling in response 
to the enactment of SB 1070 . 
Reason: Incidents of racial profiling have increased dramatically since ban on implementation of SB 1070 was lifted in 
September. No clear plan around training and the use of Flip cameras for documentation. No discussion about the 
potential for increased police aggression in reaction to being videotaped. Many people could be trained to use their 
phones instead. Also mention they are asking their allies to donate cameras. Not clear this is an emergency or the right 
response - but regular work would be eligible for funding. 
9. Right 2 Survive 
4635 NE Garfield Avenue, Portland, OR 97211 Lisa Fay 503/995-7143 www.right2survive.wordpress.com 
to enable houseless and formerly houseless people and their allies to learn ~bout their civil, human and constitutional 
rights. 
Reason: Majority of work appears to be providing shelter and handing out know your rights flyers. "Right 2 Survive 
values all life, those that are among us and the unborn." All funds to be used for lobbying. 2011 actual expenses $2,265. 
2012 $3,578. 
10. St. Louis Inter-Faith Committee on Latin America 
438 N. Skinker, St. Louis, MO 63130 Marilyn Lorenz-Weinkauff 314/721-2977 www.ifcla.org 
to educate, advocate and organize for human rights and social justice through community programming and through 
projects for social and economic development in El Salvador and Guatemala. 
Reason: Doing work in El Salvador and Guatemala. Planning tours to the region and speakers tours in the US. Interfaith 
breakfasts. Language classes, cultural dinners. Still do not appear to be "inter-faith. 11 
11. SWYouth 
1300 Linden Drive, Madison, WI 53706 Ali Brooks 608/345-0545 http://swmadison.org 
an umbrella organization of six youth serving committees that seek to develop youth leadership, build unity and 
collaboration among neighborhood youth, and organize around the root causes of violence and environmental 
sustainability. 
Reason: Funded by a Reilly Baldwin Research Grant via the University of Wisconsin. Two contact people - Brian 
Christens (white university professor) and Ali Brooks (white university graduate student) are working with African 
American and multi-racial youth. Three major campaigns: 5 cent tax on plastic bags, late night alternative programming 
for youth and increasing youth employment opportunities. Organization for founded by people most affected. Came out 
of a research survey and will be part of on-going research. No youth in any form of leadership. Do not appear to be any 
community members in leadership. No Board or advisory committee. Looking to become a project of Freedom, Inc. No 
position on reproductive rights. 11W e aim to educate youth ... 11 Most of work is service based. Oh, and budget line item 
= human subjects. 
12. United Wisconsin Education Network 
131 West Wilson Street, #303, Madison, WI 53703 Lisa Subek 608/630-9575 www.unitedwisconsin.com 
to educate and mobilize Wisconsin residents around the issues of transparent and accountable government; for solutions 
to problems in local communities; and ensure all Wisconsinites have access to the democratic process. 
Reason: Came out of recall campaigns in Wisconsin. This group does the c3 work - there is also a PAC and a c4. Staff 
all white. Board - 7 out of9 are white. Most of "members11 are from a listserv and so do not track diversity. Budget for 
current year is $105,000. including $70,000 from foundations. Have only received $1,000 so far. Not clear where links 
to direct action and people of color groups occur. 
13. Urban Solutions Association 
7735 S. Vernon Avenue, Chicago, IL 60619 Karen Gunn 773/783-5970 www.urbansolutionschicago.org 
to provide skills training for at-risk youth that empowers and strengthens their leadership abilities. 
Reason: Social services. Formerly called Urban Merchants Assistance Corporation. Applying to a number of corporate 
foundations. Received $36,000 in grants in FY12 but do not identify where they come from. No youth in leadership. 
Appears to have been founded by a lawyer looking for a new avenue of work. 
• 
• 
• 
14. Young Activists United St. Louis 
438 N. Skinker Blvd., St. Louis, MO 63130 Jasmine Maurer 314/726-6406 www .. youngactivistsunited.org 
for a clearinghouse for students and young activists across college campuses with social justice organizations and 
causes in the St. Louis area . 
Reason: Re-apply every few months. Robin has spoken with them several times about issues with their application and 
work. Still does not appear that much has changed since rejected in June 2012. Most links are with groups rejected by 
RESIST in the past. Expect almost a $1,000 surplus on a $1,000 budget for 2012. 
15. Worcester Homeless Action Committee 
30 Richards Street, Worcester, MA 01603 Dave McMahon 508/579-9249 www.greaterworcesterhomeless.org 
to increase city-wide awareness about, and a response to, the critical condition of homeless people in Worcester. 
Reason: No evidence of change since last application . 
RESIST 
Investment Account Status 
11/27/2012 
• Staff have had to move quite a bit of money this year from investments to operating, including tapping into some 
of RESIST's "temporarily restricted" funds. In order for there to be transparency and accountability, this 
document outlines: 1) transfers that have been made as loans to operations; 2) projects financial needs to the end 
of Fiscal Year 2012; 3) identifies current holdings; and 4) includes a request for the Finance Committee to 
oversee and authorize future transfers. 
• 
• 
At this point RESIST has moved: 
1. Schleimer Fund 
2011 
$ 18,000 was transferred to operations with a three year payback plan. 
2012 
$93,515 was borrowed to fund operations this year to date. 
$10,000 of this amount was approved by the Board for direct mail fund raising to be paid back over 3 years 
$41 ,485 of interest and dividends from inception to 10/31/12 was also transferred to operations, but does not need 
to be repaid. 
Total Outstanding from Schleimer 
$18,000 carryover from 201 1, repaid by 2014 
$83,515 loans to operations from 2012 
$10,000 Board approved transfer to operations for fundraising, repaid by 2015 
$111 ,515 
2. Board Reserve Fund 
$37,733 has been used to fund operations this year to date. The Board has reserved $60,000 to cover unexpected 
shortfalls. Draw downs from this account must be repaid each year to keep the balance at $60,000. 
3. Current Required Repayments of Loans to Operations in 2012 
Schleimer 
Board Reserve 
Total 
$89,515 
$37,733 
$127,248 
4. Additional Funds Needed to Cover 2012 Expenses 
Grant A11ocations for October 2012 
Grant Allocations for December 2012 
Payroll through 12/31/2012 
Health Insurance 
Fundraising Expenses 
5. Bank and Investment Account Balances 
Eastern Bank Checking 
Operating Reserve 109707 
RESIST Funds 03547 
Bequests 035370 
Bequest Investments 35537 
Hope Credit Union 
$56,000 
$52,900 
$31 ,500 
$8,000 
$15,000 
$163,400 
10/31/2012 
$49,570 
$32,267 
$124,677 
$184,550 
$108,139 
$21 ,756 
$520,959 
(approximately) 
(approximately) 
(approximately) 
(at a minimum) 
11/20/2012 
$11 ,000 
$40,010 
_$124,902 
$] 84,622 
$108,303 
$21 ,756 
$490,593 
• 
• 
• 
.. 6. R~quest for Transfer Authorization 
At this point in time, we do not have sufficient funds in our unrestricted accounts to cover these expenses. By the 
end of 2012, this money should be recouped, but expenditures will need to be made before that time . 
In order to cover these expenses, funds will need to be transferred temporarily from RESIST's investment 
accounts. 
At this time, suggested transfers, in part requiring a sale of assets, would be: 
a. Operating Reserve Transfer 
b. Bequests (Schleimer and Baker) 
$35,000 
$80,000 
$115,000 
Whi]e this leaves additional funds outstanding, the hope is that current fundraising revenues will be sufficient to 
cover any additiona] costs. 
7. Total Repayments of Loans to Operations Needed for 2012 
Required Repayments 
Additional Funds Repayment 
Total anticipated 2012 Account Repayments 
8. Finance Committee Proposal to Board 
Oversight and Transparency of Loans to Operations 
$127,248 
$115,000 
$232,248 
In the event that RESIST's unrestricted assets are insufficient to cover operating expenses, RESIST may make 
loans to operations from its "temporarily restricted" funds. The Board of Directors delegates to the Finance 
Committee the power to review any request for a loan to operations. 
To ensure transparency and oversight of this process, the following steps must be fo1lowed: 
1. Staff shall provide the Finance Committee with current financial statements, including a Balance Sheet, a 
Statement of Activities and a narrative detailing the current financial status. 
2. Staff shall provide the Finance Committee with a list of outstanding bills and expenses reasonably anticipated 
to be incurred over the next three months. 
3. Staff shall provide the Finance Committee with a list of all current outstanding loans to operations and their 
repayment schedules. 
4. Staff shall provide a request to authorize a transfer of assets from "temporarily restricted" funds as a loan to 
operations, detailing: the amount of the transfer requested, identifying the accounts from which the transfer will 
occur, the terms for repayment of the loan and a new total for outstanding loans to operations. 
5. The Staff shall endeavor to ensure that loans to operations are repaid in a timely manner, which is not to 
exceed three years. 
I The Finance Committee sha11 review any staff request for a loan to operations in a timely way and provide ( or 
withhold) authorization for such a loan . 
1= The Finance Committee will report any such authorized ( or withheld) loan to operations to the full Board at the 
next regularly scheduled Board meeting to ensure transparency and oversight of this process. 
• 
RESIST 
2013 Budget Narrative - Draft 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a three year period ofRESIST's income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy, 1996 - 2011: 
1. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the Board 
must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary income is 
incapable of covering ordinary expenses, the Board should either raise additional income or cut expenses. 
2. Board Designated Net Assets - General Policy 
All temporarily restricted (also known as Board Designated) funds must be maintained at current principal levels. 
3. Memorial Funds 
The RESIST Funds Account will hold the principal and income from all Memorial Funds established at RESIST. 
The Funds Account includes: The Baker Memorial Fund, the Cohen Memorial Fund, the Holmes Memorial Fund, the 
Kurtz Memorial Fund and the Salzman Memorial Fund. Currently, this account totals approximately $ __ . 
4. Operating Funds 
RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of any temporary 
cash shortfall. 
5. Board Reserve 
RESIST will reserve $60,000 to cover any unanticipated expenses which might arise during the course of a single 
• year. 
6. Phillip Schleimer Bequest 
a. Bequest Income 
Income generated from investment of the principal of Phil Schleimer' s bequest may be considered part of 
RESIST' s regular income stream and can be used for general operating expenses. 
b. Bequest Principal 
The principal of Phil Schleimer's bequest can only be used for the specific purpose of developing long term and 
sustainable programs (e.g. a major donor program). Any amounts used from the principal to fund these programs 
must be returned within a reasonable period. An appropriate use of the principal assets for long term and 
sustainable programs should be determined on a case-by-case basis by the Finance Committee. The principal 
should not be used to augment RESIST' s regular income stream and pay for general operating expenses. 
In 2007 the Board voted balance the FY08 budget utilizing approximately $41 ,000 of the Phil Schleimer bequest 
principal to offset new development costs. The Board voted to re-pay the Fund within three years. In 2010 
$38,000 was transferred from this account to cover a short-term cash flow issue. In 2010, $27,000 of the $81 ,000 
loan to operations was been repaid. $54,000 was repaid in 2011. lh 2012 the Board voted to spend $10,000 on a 
pilot e-fundraising campaign to prospect for new donors. After determining that this pilot program would be 
untenable at this time, the funds were re-allocated to direct mail prospecting in the Fall of 2012. They are to be 
repaid by the Fall of 2015. 
7. Total Fund Balance Reserve 
The total fund balances which RESIST should not fall below is the combined total of the Memorial Funds, Operating 
Fund and Board Reserve. Currently this amount is $ __ . The Finance Committee will be exploring the use of 
• reserve fund income to offset general operating costs. 
• 
• 
• 
8. Marianne Wells Bequest 
In 2009 the Board voted on the use of the distribution of $100,000 from the Estate of Marianne Wells as follows: 
1. Use $50,000 to boost the remaining 3 grant cycles of2009 and use any leftover funds in 2010 . 
2. Use $10,000 to upgrade and make changes to the Newsletter and the website. 
3. Use $3 ,000 in 2010 to increase the Newsletter budget for printing expenses. 
4. Use $28,100 to implement a major donor program and boost direct mail efforts. 
While these funds have been allocated, the Trustees of the Estate did not release the beneficiary distributions until 
December, 2010. In 2011, $25,000 was used to support the major donor and direct mail programs. A small portion 
of these funds remain available for Communications related upgrades. 
9. C. Edwin Baker Bequest 
In 2010, RESIST received a bequest in the amount of $250,000 from the Estate of RESIST donor C. Edwin Baker. 
The Board voted on the distribution of the bequest as follows: 
1. $100,000 to be used for general operating support. 
2. $15,000 to set up the Ed Baker Memorial Fund. 
3. $135,000 to use as the base for increasing the maximum grant award from $3,000 to $4,000. The funds 
will be expended over the course of five years- giving RESIST a chance to develop new fundraising 
strategies to stabilize the increase. 
In 2011 and 2012, RESIST used $30,000 to support the grantmaking program. The Estate anticipates a final 
distribution amount of approximately $7,000 by the end of 2012. 
FY 2013 Special Notes 
Major Donor Solicitations and Program Costs 
This budget reflects projections of an increase in income from current and new major donors in 2013. Major donors 
are defined as donors giving over $500 in a single year. The Fundraising Committee has been analyzing major donor 
giving. This assessment is based on implementation of the major donor campaign in 2011 and 2012 . 
This budget reflects both income and expenses to implement the major donor program. On the expense side it 
includes the cost of travel and lodging for major donor visits. 
Special Event Income/Expenses 
This budget reflects a financial request of $4,500 for expenses related to planning or hosting special events such as 
house parties in 2013. It includes revenue projections of $10,000 from special event fundraising. 
Professional Fees/ Accounting 
The IRS has dramatically increased the level of scrutiny required by auditors for nonprofit organizations. This means 
that the amount of information that RESIST must provide to Linda Smith will increase as well as the corresponding 
time she will be required to spend reviewing and testing the data. At the direction of the Finance Committee, 
Meredith Smith (no relation) has been handling the annual charitable registrations and a large part of the audit 
preparation. 
In 2012, there was a significant decrease in this line item. This decrease was due to the implementation of Meredith 
Smith ' s plan for streamlining of all processes related to: 1) costs affili8;ted with charitable registration in each state; 
and 2) increased oversight required by the IRS. 
Benchmarks: 
In the past, RESIST' s direct grant program and communications expenses (exclusive of administration of the 
programs) have been close to or exceeding 50% of the total annual budget. In the last several years, as expenses have 
outpaced income, grant spending has not be able to remain stable as other costs have increased. As a result, direct 
program. expenses are now approximately 3 5% of the annual budget, our long term goal is to bring this ratio back up 
to 50% or more . 
Bottom Line 
This Finance Committee recommends the FY2013 Budget to the Board for approval after review. 
• 
• 
Income 
Income Projections 
Internal and External mailing Income: Decreases in income are predicted from both internal and external mailings. 
In FY13 income is expected to be 90% of 2012 ($53,0000 less than FY12). 
• Pledge income is projected to decrease by 17% ($27,000) based upon the attrition of pledge donors. 
• Newsletter income is projected to decrease by 20% ($10,000) as donors have adjusted to the reduction in 
Newsletter issues, and in response to the removal of approximately 4,000 subscribers from the list. 
• Renewal mailing income will decrease by 4% ($10,000) based upon the transfer of renewal donors into the 
major donor category and the current economic downturn. 
• Prospect income is projected to decrease by 8% ($6,000) based upon current response rates. RESIST conducted 
two prospect appeals in 2008, 2009, 2010 2011 and 2012. However, the prospect mailings in 2012 went to a 
.larger number of people and have not had strong returns based upon the election cycle and current economic 
conditions. The two prospect mailings for 2013 are expected to follow a similar pattern. 
Special Contributions: 
• Bequests had a significant decrease in 2012 from FY2011. 2010 saw the receipt of the Ed Baker and the 
Marianne Wells estate distributions (approximately $350,000). In FY2011, bequests were $55,000. In 2012 
bequests are currently less than $5,000 - although an additional $7,000 may be received in 2012. This budget 
shows a 25% decrease over the 2012 budget ($30,000). 
• Board Fundraising is no longer an integral part of the budget. The FY 12 budget reflects this with a projection of 
$2,500. 
• E-Fundraising Campaigns to current donors are expected to increase by almost 250% ($500) based upon the 
expansion of e-fundraising skills and campaigns . 
• Foundation dollars are expected to drop $10,000 based upon the end of allocations from the Bardon-Cole 
Foundation. An award of $5,000 is projected from Solidago Foundation to cover grant-related travel. 
• Major donor contributions of approximately $350,000 are projected in FY13, and increase of21% ($60,000). 
This reflects the solidifying of major donor analysis and the embarkation upon year two of the specific major 
donor campaigns. 
• Unsolicited donations reflect gifts of $500 or less that were completely unexpected or given without regard to 
solicitation. The Fundraising Committee anticipates these revenues to remain stable at $5,000. 
• Memorial Fund donations are expected to hold relatively steady from FY2012. 
As a result, Special Contributions will show an increase of approximately 7% ($25,000) from the FY2012 budget. 
Special Event Income: 
Income from Special Event fundraising is projected at $22,500 and reflects revenue projections from house parties. 
Investment Income: 
Projected increase in comparison to FY12 based on current market projections. 
Merchandise Sales: 
Tote bag sales are projected to remain stable. Fidel hats and knit caps should sell well. 
Restricted Income: 
In 2008 the Board voted to set up ·a fund in Memory of Sharon Kurtz and in 2010 the Board voted to set up the Ed 
Baker Memorial Fund - both were former RESIST donors who passed away. This budget reflects a projection of a 
.• decrease of $1,300 in FY13 based on 2012 giving. 
Total Income: 
The projection for 2013 is approximately $11,920 less in revenue in comparison to FY12 (a 1% increase). 
• 
• 
• 
Fund-raising Strategies Proposed for 2012 
RESIST's income to expense ratio has decreased over the last few years (with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has also 
been negatively impacted by the re-direction of donor funds in response to general elections, political crisis and 
natural disasters. This is congruent with the experience of other social justice foundations- which have reported a 
reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in the traditional 
sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donors. 
Continue implementation of this long-term sustainable income stream. Board members should work in conjunction 
with Ravi Khanna, the Director of Development, to make calls and/or visits to current major donors. 
2. Expand the base through expansion of the prospect mailing program. 
RESIST will continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in the 
FY 13 budget. 
3. Hold two house parties to increase giving 
4. Expand Use of Electronic Technology to Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase donations 
from e-newsletter recipients and other donors. In addition, an e-blast program will be developed in order to add a 
new income stream . 
• 
• 
• 
Expenses 
Fund raising Costs 
• Internal Mailings: A 6% increase in costs ($2,580) reflects higher printing, postage and mailhouse expenses . 
The majority of these costs will be directly related to the addition of several thousand new donors who will 
receive renewal mailings in 2013. The pledge program expects a reduction of $3,180 in costs based upon the 
attrition of pledge donors. 
• Prospect Mailings: Costs are budgeted to decrease 13% ($10,245). A portion of this decrease reflects a smaller 
amount for printing, postage and mailhouse expenses. $10,000, which was targeted to develop the new e-
prospecting campaign, will not be requested in 2013. 
• House Parties: This line item represents costs to hold several house parties in different parts of the country 
during 2013. House parties will be timed, to the extent possible, to coincide with grant or communications 
related conferences. 
• Administrative Fees: This line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. 
• Books and Subscriptions: This line item represents annual technical support paid for Sage, RESIST's donor 
database. 
Program Costs 
Grant Program: 
• General support allocations will increase by $4,500 utilizing funds from the Ed Baker Bequest. This budget also 
includes funding for Baker, Cohen, Holmes, Kurtz and Salzman Memorial Grant awards. This small increase 
reflects the fact that the Board added over $27,000 to the FY2011 budget which was then reflected in the 
FY2012 budget. 
Communications: 
• Overall, Newsletter expenses should be down in 2013. Almost 4,000 subscribers will have been removed from 
the Newsletter mailing list between 2010 and January of 2013. These subscribers have had little or no 
interaction with RESIST over this period of time and received a dedicated mailing asking them to renew their 
interest in their subscription before removal. This will reduce printing, postage and mailhouse costs for 2012. 
This line item may need to be evaluated if a significant number of new donors end up receiving the paper 
version of the Newsletter. 
• There were two 12-page issues in 2012 (Jan/Feb and Nov/Dec), three 8-page issues and one 4-page issue. The 
publication plan for 2013 will be two 12-page issues (Jan/Feb and Nov/Dec), four 8-page issues. 
• Website costs include funds used to continue ironing out kinks and creating features on the new site. 
Administrative Costs 
Personnel: 
• Total personnel costs are projected to increase by 12% ($86,527). 
• A 6% increase in the salary line item of $14,268 reflects: 1) a COLA increase of 1.8% and a base raise of 
$5,000 for Yafreisy (as voted by the Board during 2012); 2) It also includes the implementation of the 2012 
base raise of $5,000 for Yafreisy. 
• Payroll taxes will increase by 35% ($7,299) and the pension plan match by 6% ($561). 
• For 2013, the health insurance cost projection assumes 3 family plans and one individual plan for health 
insurance; 3 family plans and one individual plan for dental insurance. Health insurance providers are 
expected to request premium increases of up to 7% in April 2013. As a result, the health insurance 
projection for 2013 is $105,000 - a $18,228 increase. This also reflects a higher than expected premium 
increase in April of 2012 which was not anticipated in the budget. 
• 
• 
• 
Bank and Credit Card Fees: This includes all fees paid for credit card usage as well as the credit card processing 
fees paid to Sage for donations. 
Equipment Rental and Maintenance: The Canon copier and Pitney Bowes postage meter costs have been allocated 
across categories (grants, fundraising and administration). The fees for the Poland Spring water cooler are also found 
here. These items do not reflect significant increases over current costs. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Bottom Line 
This budget does not reflect new initiatives given that the Finance Committee has not received any other budget 
requests from Committees . 
Board Form - 1st Draft RESIST 
2013 Budget 
FY09 2010 2011 As of Budget Budget % 10/31/12 2012 2013 Chanee 
Income 
Internal Mailings 377,568 364,891 $428,972 $193,937 $457,000 $410,000 90% 
Prospect Mailings 45,107 66,479 $67,939 $25,946 $76,000 $70,000 92% 
-
Special Contributions 253,139 $652,210 $360,582 $109,039 $357,750 $382,750 107% 
Special Events $17,526 $3,646 $998 $2,014 $10,000 $22,500 225% 
Investments $25,363 $35,164 ($10,612) $28,912 $26,500 $30,750 116% 
Other $1,867 $6,846 $1,442 $1,363 $2,170 $1,500 69% 
Total Income $720,570 $1,129,236 $849,321 $361,211 $929,420 $917,500 99% 
Expenses 
Fundraising 
Internal Mailing Costs $44,116 $37,379 $41,183 $31,723 $46,250 $48,830 106% 
Prospect Mailing Costs $51,617 $57,864 $66,506 $57,661 $76,750 $66,505 87% 
Major Donor Costs $0 $300 $0 $99 $1,000 $1,000 100% 
Special Event Costs $3,027 $155 $0 $260 $4,500 $4,750 106% 
Misc. Fundraising Costs $2,860 $5,702 $8,845 $8,046 $6,950 $7,750 112% 
Total Fundraising Costs $101,620 $101,400 $116,534 $97,789 $135,450 $128,835 95% 
ogram 
Grants $256,043 $283,157 $332,060 $232,020 -L $331,000 $335,500 101% 
Grants Program $4,119 $6,972 $8,909 $2,632 $7,650 $7,400 97% 
Newsletter $36,268 $36,211 $39,671 $25,045 $39,350 $36,325 92% 
Website $1,570 $6,539 $1,702 $817 $2,600 , $4,000 154% 
Total Program Costs $298,000 $332,879 $382,342 $260,514 $380,600 $383,225 101% 
Other 
Personnel $233,186 $240,182 $323,046 $306,045 $350,491 $392,572 112% 
General and Administrative $85,317 $110,750 $89,314 $77,147 $99,218 $97,383 98% 
Board Expenses $2,230 $2,685 $2,592 $2,301 $3,300 $3,550 108% 
Total Other Costs $320,733 $353,617 $414,952 $385,493 $453,009 $493,505 109% 
Total Expenses $720,353 $787,896 $913,828 $743,796 $969,059 $1,0_95,565 104% 
Total Income (Loss) $217 $341,339 ($64,507) ($382,585) ($39,639) ($88,065) 222% 
Other Income/Expense 
Ed Baker Bequest $0 $0 $30,000 $30,000 $30,000 $30,000 
Marianne Wells Bequest $0 $0 $25,000 $0 $0 $0 
_Phil Schleimer Bequest $0 $0 $18,000 $10,000 
--+-
$10,000 $0 
Net Income (Loss) $217 $341,339 $8,493 ($342,585 $361 ($58,065) 
I • 
• 
• 
• 
2013 Income Projections 
(with Income Report & Revised Projections for 2012) 
November 2012 
We had to revise our 2012 income projections for all categories (except major donors) downwards 
based on year-to-date results. I think are two main reasons for this: 
1. The original projections were based on the extra-ordinary year we had in 2011, which I 
believe was in large part due to the excitement generated by the Occupy Movement; 
2. This being an election year meant that many people split their charitable dollars between 
charitable giving and funding political candidates or parties. 
The projections for 2013 are below the overly optimistic 2012 budget but higher than the revised 2012 
income projections. With the elections over, hopefully people will return to their regular giving 
patterns. 
2012 Projected 
Acquisition 
$76,000 
2012 YTD (11/27) 
$29,523 
Revised 2012 Projections 2013 Projections 
$64,176 $70,000 
These numbers are based on mailing out 145,000 pieces; with a 1.3% response rate and average gift of 
$37. We send out two acquisition mailings a year - one in the spring (65,000 pieces) and another in the 
fall (85,000 pieces). 
We don't anticipating making any changes to this program. Last year we had thought about exploring 
on-line e-acquisition but decided against that due to costs and the low return rates people are getting. 
We ended up putting the extra funds into the regular acquisition program which continues to be quite 
successful. 
Renewal 
$250,000 $97,222 $192,453 $240,000 
These numbers are based on mailing out to about 37,900 current donors; with a 6.8% response rate and 
average gift of about $90. We send out 5 appeal letters to our current donors - spring, summer, fall, 
Year Endl and Year End2. With each mailing, we skip the people who gave in response to the last 
mailing. 
Again, do not plan on any significant changes to our renewal program, except to consider offering 
incentives for increasing people's gifts. We will first review the results of this year's poster offer. 
Pledge 
$157,000 $95,261 $126,839 $130,000 
The pledge number project a very modest growth, I am hoping we can do better. I am planning to do a 
pledge drive sometime during the spring or summer; the goal would be to move some of our smaller 
donors, folks giving under $100 to becoming regular pledge contributors. I had hoped to do a such drive 
this summer, but ended up being away for most of the summer. 
Major Donors 
$290,000 $139,099 $396,351 $350,000 
This is the one category where we have raised $16,599 more than projected for this point in the year, 
despite the fact that a number of our regular large donors are late in their giving this year (these gifts 
that are late equal to about $84,000). Most of these are pretty reliable donors. I am going to focus on 
this group of people over the next two weeks. 
In the last two month of 2011 we received over $204,000 from major donors. If we do about the same 
this year and recoup $50,000 from people who are late, we will meet the revised goal for the year. Just 
three of these donors gave over $30,000 last year. 
Newsletter 
$50,000 $28,419 $37,440 $40,000 
The Newsletters have been off-schedule for most of the year. Finally we have caught up and should be 
on schedule next year. I think the $40,000 goal is conservative, as are most of the goals for next year. I 
expect we will do better. 
Events 
$10,000 $2,014 $500 $20,000 
We had planned on doing a few major donor events this year, but due to me being away we had to 
cancel those plans. But in the process of talking with a donor (potential host of an event in WA), it was 
clear that we could raise much more than we had originally thought. We would need to do 4-5 major 
donor events next year in order to raise these funds. 
Online 
$4,000 $2,227 $2,405 $10,000 
As we get better at doing email fundraising we can expect to raise more funds. We are getting 
anywhere from $500 - $2,000 in response to emails we have been sending out. We are developing a 
plan to do an email a week next year. Most of them will be educational or informational emails with a 
"soft ask" included. Five e-mail will be explicit fundraising emails, which will be coordinated with our 
renewal direct mail campaign. 
• 
• 
• 
• • • 
Year-to-Date Income & Revised Year-End Projections 
2012 1 Revised P . "tome Actuals 11/27 Projections Total for 2012 Variance 
roJec ions (N & D ) ov. ec. 
Income 
Internal Mailings 
Pledges 157,000 95,261.00 31,577.80 126,838.80 (30,161 .20) 
Newsletter 50,000 28,419.00 9,020.48 37,439.48 (12,560.52) 
Renewals 250,000 97,222.00 95,230.92 192,452.92 (57,547.08) 
Total Internal Mailings 457,000 220,902.00 135,829.20 356,731.20 (100,268.80) 
Prospecting 76,000 29,523.00 34,652.88 64,175.88 (11 ,824.12) 
Special Contributions 
Estates 40,000 4,473.00 0.00 4,473.00 (35,527.00) 
Board Fundraising 2,000 125.00 275.00 400.00 (1 ,600.00) 
E-Fundraising Campaigns 4,000 2,227.00 2,405.00 4,632.00 632.00 
Employer Matching Grants 300 700.00 0.00 700.00 400.00 
Foundations 15,000 10,000.00 5,000.00 15,000.00 0.00 
* Major Donors 290,000 139,099.00 257,252.00 396,351.00 106,351.00 
Unsolicited 5,000 1,340.00 3,913.37 5,253.37 253.37 
Baker Memorial Fund 1,000 0.00 7,500.00 7,500.00 6,500.00 
Cohen Memorial Fund 0 50.00 0.00 50.00 50.00 
Holmes Memorial Fund 150 0.00 150.00 150.00 0.00 
Kurtz Memorial Fund 300 300.00 0.00 300.00 0.00 
Total Special Contributions 357,750.00 158,314.00 276,495.37 434,809.37 77,059.37 
Special Event Income 
House Parties 10,000.00 0.00 0.00 0.00 (10,000.00) 
In-Kind Gifts or Services 0.00 0.00 0.00 0.00 0.00 
Individual Donors 0.00 2,014.00 500.00 2,514.00 2,514.00 
Total Special Event Income 19,000.00 2,014.00 500.00 2,514.00 (7,486.00) 
Sub Total 900,750.00 410,753.00 447,477.45 858,230.45 (42,519.55) 
* MD projection based on last year Nov/Dec 225,270.00 
MD behind in their giving $83,954 (recoup) 31,982.00 
257,252.00 
• 
• 
• 
RESIST Board Retreat Survey Results 
November 2012 
1) As we head towards RESIST's 50th Anniversary in five years, we would like to collect 
your thoughts on the goals and overall direction of RESIST. Please rate these from 1 to 4 
according to which you would you like the retreat to cover, with 4 being highest and 1 
being the lowest. 
4 3 2 1 
Communications. Example: 
Change in overall organizational 
branding, updating our current logo 33.3% (5) 46.7% (7) 13.3% (2) 6.7% (1) 
and tagline "Funding Social Change 
since 1967. 
Fundraising. Example: Diversity of 
donors/outreach ( direct mail, 26.7% (4) 40.0% (6) 20.0% (3) 13.3% (2) 
online, and other diversified 
streams of funding) 
Grantmaking. Example: Diversity 
of grantees, number of grantees, 26.7% (4) 40.0% (6) 26.7% (4) 6.7% (1) 
size of grants, and grant-making 
process. 
Comments: 
• "Staff has been discussing including a conversation about our general analysis of class and race 
and how that plays into what kind of fundraising activities we engage in or how we pitch certain" 
I II Series1 J 
Communications Fundraising Grantmaking 
2) How Does the Board Help Us Get There? Please rate these from 1 to 4 according to which 
you would you like the retreat to cover, with 4 being highest and 1 being the lowest. 
Committees. Example: Change in 
how the various board committees 
operate 
Staff: Example: Change in how the 
board and staff operate, number of 
board members, diversity of board 
members. 
Board Structure. Example: Do we 
need a larger board? Smaller? 
Better diversity? More activists? 
Grantees on the board? 
4 
42.9% 
(6) 
13.3% 
(2) 
28.6% 
(4) 
3 
35.7% 
(5) 
40.0% 
(6) 
35.7% 
(5) 
2 
21.4% 
(3) 
46.7% 
(7) 
28.6% 
(4) 
1 
0.0% 
(0) 
0.0% 
(0) 
7.1% 
(1) 
Comments: "none of these are high in my list" 
Series1 J 
Committees Staff Board Structure 
• 
• 
• 
3) Specific Questions 
• How effective do you believe RESIST's current committee structure is? Do you have thoughts on ways 
we might organize committees differently? 
• 
• 
• "intermittently effective. Committees do a fair amount of work, but not always clear who 
generates the agenda. That is, are committees charged with specific tasks by the board, or do 
they generate their work plan based on interest andinsight of committee members? Who sets 
agenda? and could committees function at all without staff?" 
• "The structure seems to be fine, but we need more people on the committees" 
• "Needs work - alot of work" 
• "I don't think the current committee structure is all that effective but I'm not sure how we might 
organize them differently. I'd like to talk about this at the retreat." 
• "It's not that we need to organize comm's differently, it's that we need to make a renewed 
commitment to working through the committee structure." 
• "Very little experience here." 
• "Not very effective, perhaps change how many times committees meet, revisit charge of non-
staff and non-board." 
• "Semi-functional, but at a low historically" 
• "Currently I think RESIST has too many committees for the number of people on the Board. I'm 
still mulling how we can structure it differently" 
• "standing in voting line-cold. I think we need to examine this and. figure out some ways to do do 
this better." 
As the nature of communications and fundraising consistently changes, what are your thoughts on 
RESIST's fundraising efforts? 
• "Fund raising efforts seem to be evolving appropriately. Not sure waht consistent changes 
mean." 
• "We need to continue to explore ways to raise funds online" 
• "I think we do well, particularly compared to other similar organizations. I think the 
Development and Communications Directors are doing well in keeping up with relevant 
technology and social media." 
• "I'm not sure I agree that 'the nature of communications and fundraising consistently changes'" 
• "I don't know enough to have an opinion." 
• "It is a challenge to figure out how to bump up a smooth operation" 
• "I think we should have a yearly event that we become known for, like a benefit or fundraising 
activity." 
• "Continue to be impressed with our direct mail program. would like to hear more about what 
staff is thinking re our online strateg" 
· What do you think about RESIST's overall branding efforts? Do you have any thoughts or ideas on 
changes to reach a broader audience? 
• "The grassroots communities that RESIST supports engage in critical acts of resistance and 
equally critical efforts to create access, deepen consciousness, shape alternative community, 
make liberatory art, etc. I would love to explore a broader yet equally potent framing of 
RESIST's work." 
• "People who know Resist recognize the brand, but others not so much. We would benefit from 
an organizaitonal upgrade in our messaging overall, as well as some focus-group or survey input 
from our current donors and non-donor allies in the field: feedback on messages, etc." 
• "It might be time to look at how we talk about and promote ourselves" 
• "I wonder if we might see how effective our current branding is. Maybe people like the logo and 
tagline as it is? That said, I'm not averse to change, as long as we have a reason." 
• '"branding efforts '? To what end? What are the goals of "branding efforts"? Isn't this a weird 
term to use for a radical lefty organization? 
• "No need to change. It's communicating the brand that's hard." 
• "important to review - woud be interested in hearing staff proposals re next steps with this" 
Are there any other specific areas you would like to see addressed at the board retreat? 
• "Give our size ( of staff and board, as well as grant size) do we expect too much of one another 
and our grantees? Can we adjust our proposals, our meeting schedules and our staff workload to 
fit our size? Or do we need to adjust our size to fit our vision?" 
• "Beginning to talk about what kind of an organization want RESIST to be in five years" 
• "I thought someone was compiling a list of issues over the past several months. No?" 
• "Goals for a 5 0th arm." 
• "Potentially raising the grant size again and giving out fewer grants yearly." 
• 
• 
• 
• 
RESIST BOARD DISCUSSION ON COMMITTEES, 12/4/12 
Handout: "Boards Should Have Only Three Committees" 
Goal: Info we can use in planning for deeper discussion, possibly at the retreat. 
Agenda 
1. Introduction (5 minutes): 
• The task, the background, the handout (Marc) 
What Resist does (our mission), as described on our website is this: RESIST funds activist 
organizing and education work within movements for social change. 
As a focus for today's discussion of committees, the questions are designed to focus on two 
things: 
• Serving the Resist mission better 
• Serving the board members better 
2. Small group discussion (15 minutes) 
Break into groups of 3 or 4. Select a recorder/person to report back. 
• Discuss, with as many people contributing as possible, your views on such questions as: 
• 
• What are the strengths and weaknesses of Resist committees? 
• If you have been part of other boards, how have they structured committees? 
• What has worked well from those boards that could translate to Resist? 
• How does the Resist committee structure (present or future) relate to issues of the work 
balance for and between staff and non-staff board members? 
• What committee structure would best serve you and Resist (for example, how many 
committees, what their responsibilities are, what their authority is, how often they meet, 
etc.)? 
3. Report back/whole-group discussion (10 minutes) 
Report back, briefly, on what patterns and ideas emerged. 
Identify one or more next steps . 
• 
• 
• 
Published on Blue Avocado (http://www.blueavocado.org) 
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Boards Should Only Have Three 
Committees! 
Boards Should Only Have Three Committees! 
Board Cafe r11 • By David La Piana • June 7, 2009 • l81Email r21 § Print [31 
Boards tend to be frustrated with their committees, but often don't know what to do about them. 
Use this article from consultant David La Piana to kick off a common-sense discussion and make 
the changes you know you should be making! 
Most nonprofit organizations have too many board committees doing too little work. A typical 
nonprofit has several committees, such as Finance, Personnel, Development, and of course an 
Executive Committee. Often, when one committee malfunctions, the board appoints another. For 
example, when the Development Committee fails to raise funds, the board may appoint a special 
Annual Giving Committee to manage the yearly fund appeal. When none of this actually 
produces any appreciable increase in donations, the board may then charter a Major Gifts 
Committee to go after big donors. 
Therefore, in most cases, nonprofits do better by replacing this cumbersome structure with a 
simple three-committee structure consisting of Internal Affairs, External Affairs, and Governance. 
In addition, there should be an Executive Committee consisting of Chairs from each of the three 
committees and the Board President/Chair; however, this committee should not be allowed to 
take over the decision-making function of the board as a whole. 
This structure has several key advantages: 
• Each board member serves on just one committee and focuses on interrelated issues. 
• It requires fewer meetings, making less work for staff. 
• The accountability lines of the three committees are clear . 
• Board meetings can be organized around the three committees' reports, reinforcing the 
importance of their work and affording more time for "generative thinking." 
Committee Responsibilities 
Internal Affairs Committee: All internal and operational issues-including those related to finance, 
human resources, and facilities-are handled by this committee which is staffed by the CFO and 
the Director of HR (or the ED where these positions do not exist). 
External Affairs Committee: All external issues-including fundraising, public relations, and • 
marketing -- are the responsibility of this committee, which is staffed by the Development Director 
(or by the ED). 
Governance Committee: This committee is responsible for the health and functioning of the 
board. It recruits new members, conducts orientation, produces board materials, and evaluates 
the performance of the board itself. This committee, staffed by the ED, is arguably the most 
important of the three. It is responsible for ensuring the effectiveness of the current board and for 
recruiting tomorrow's leaders. 
The Executive Committee: Many nonprofits have an Executive Committee, typically conceived 
with a mandate to "take care of issues that come up between board meetings." Over time, 
however, an Executive Committee often begins to usurp the role of the board. It works closely 
with the ED and so hears of issues before they come to the full board, helping the ED to resolve 
them in advance of the next board meeting. As a result, board meetings can become a series of 
reports by this committee and the ED on actions they have taken. Over time, other board 
members may feel they have no meaningful role in decision-making. 
Our advice: If your board meets fairly frequently -- monthly or bimonthly -- task your Executive 
Committee with organizing the agenda and nothing more. The only exception should be a true 
crisis in which the executive needs help. 
In conclusion, nonprofits that have adopted this three-committee structure and 
hat have limited the role of the Executive Committee, as described above, 
report that their boards have become significantly more effective as a result. • 
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l. Results from Board Survey 
Executive Committee Meeting 
November 12, 2012 
Minutes 
Question: How effective do you believe RESIST's current committee structure is? Do you have 
thoughts on ways we might organize committees differently? 
1 . The structure seems to be fine, but we need more people on the committees 
2. Needs work - a lot of work 
3. I don't think the current committee structure is all that effective but I'm not sure how we might 
organize them differently. I'd like to talk about this at the retreat. 
4. It's not that we need to organize committees differently; it's that we need to make a renewed 
commitment to working through the committee structure. 
5. Very little experience here. 
6. Not very effective, perhaps change how many times committees meet; revisit charge of non-
staff and non-board. 
7. Semi-functional, but at a low historically 
8. Currently I think RESIST has too many committees for the number of people on the Board. I'm 
still mulling how we can structure it differently. 
9. Standing in voting line-cold. l think we need to examine this and. figure out some ways to do 
this better. 
2. Current Committee Structure 
RESIST's structure comes from the organization's origins as a collective, when much of the work was 
done by committees. 
We need to ask what the board is for; to make political decisions in deciding who gets funded. 
Marc had sent out an article that suggested the Board be divided up into three committees with 
responsibilities for one of the following areas: 
Internal Affairs Committee: All internal and operational issues-including those related to 
finance, human resources, and facilities-are handled by this committee which is staffed by the 
CFO and the Director of HR ( or the ED where these positions do not exist). 
External Affairs Committee: All external issues-including fundraising, public relations, and 
marketing -- are the responsibility of this committee,.which is staffed by the Development 
Director ( or by the ED). 
Governance Committee: This committee is responsible for the health and functioning of the 
board. It recruits new members, conducts orientation, produces board materials, and evaluates 
the performance of the board itself. This committee, staffed by the ED, is arguably the most 
important of the three. It is responsible for ensuring the effectiveness of the current board and 
for recruiting tomorrow's leaders . 
• 
• 
• 
· Jim feels that the Finance Committee works well. While the work is done by staff~ the non-board 
members on the Committee provide a reality check. Some members of board are duty bound to read 
the financial reports closely and make present the information to the full board. 
Staff will always be a big part of committee work, are non-staff board/committee members doing 
enough. What is the relationship between staff/board? Board s role is to look at the big picture and to 
provide grounding. 
3. Question/Focus for Discussion at Board Retreat 
At the Board retreat, we want to get a sense of the Board - how do they want to work within 
committees, how has it/does it work on other boards they are on? 
What is the best role of committees at RESIST, then base the structure committees based on that. 
Next step for retreat take the notes from the December Board meeting and come up with ideas for 
discussion and models. 
Hear from staff about which committees are working well and which might be burdensome. 
4. Follow-up 
Marc will send out a link, to an article for folks to read, in preparation for the discussion at the Board 
Meeting . 
We will discuss the facilitation of the committee discussion via email? 
The Committee will take whatever comes from Sunday's discussion and come up with a couple 
· different options for committee structures for the Board Meeting in February . 
• 
• 
• 
Finance Committee Meeting 
Minutes 
November 27, 2012 
Present: Linda Thurston, Jim O'Brien, Ravi Khanna, Yafreisy Mejia, and Robin Carton (minutes) 
Agenda 
1. Review of Current Financial Status 
Ravi noted that at the last Finance Committee meeting he had revised his expectations downwards from 
the 2012 budget by about $60,000. While the Board has not amended the budget, this is the scenario he is 
currently working from. Ravi then presented an analysis of current income and revised year end expectations. (See 
2012 Revised Income Projections, attached). 
At this point Ravi expects to be able to meet the revised internal and prospect mailing goals. These 
mailings have just dropped and returns are beginning to come in. It will require approximately $1_70,482 by year 
end to meet this goal. 
Major donor fundraising is currently ahead of schedule by about $16,000. By year end there needs to be 
an additional $226,232 to meet the fundraising goal. Ravi expects to meet or exceed this goal. 
While it will not be possible to meet the Bequest budget, Nancy Baker has indicated that there will be a 
final distribution for the Estate of Ed Baker by the end of the year - somewhere between $5,000 and $15,000. 
Robin reported on expenditures. Key areas of note included: 
Prospect mailing expenses vary within the category. Nancy Greenhouse bills in lump sums 
which are then re-allocated after the final installment. Overall total expenses are in-line. 
Under Miscellaneous Fundraising Costs, printing is $3,500 over budget because of an 
unanticipated need to print additional stationery. 
Newsletter printing costs are $5,000 under budget. Yafreisy and Robin will check on this. 
Grant Allocations are $11,420 over budget. Approximately $4,000 are 2011 grants re-issued 
in 2012. Approximately $7,000 additional spending was authorized by the Board. 
Health insurance costs are $7,800 over budget as a result of underestimating insurance 
increases in 2012. Increases for 2013 are anticipated to be lower than expected according to 
the Insurance Commissioner. 
Work Rights Press is behind in their rent payment by one month due to a confusion around 
payment dates. Robin will follow up with Cathy. 
Accounting fees will be under budget this year as a result of streamlining financial duties and 
policies. 
2. Review of Current Status of Investments 
Robin presented an overview of the current movement of assets to cover cash flow issues. (See 
Investment Account Status 11/27/12, attached). 
Robin requested authorization to continue moving money through the year end to cover cash flow issues. 
The Finance Committee agreed and noted that while it was not a "sky is falling" scenario it would be prudent to 
have a Board policy on investment transfers. 
The Finance Committee requests that the Board vote on the following policy at the December meeting: 
• 
• 
• 
Finance Committee Proposal to Board 
Oversight and Transparency of Loans to Operations 
In the event that RESIST's unrestricted assets are insufficient to cover operating expenses, RESIST may make 
loans to operations from its "temporarily restricted" funds. The Board of Directors delegates to the Finance 
Committee the power to review any request for a loan to operations. 
To ensure transparency and oversight of this process, the following steps must be followed: 
1. Staff shall provide the Finance Committee with current financial statements, including a Balance Sheet, a 
Statement of Activities and a narrative detailing the current financial status. 
2. Staff shall provide the Finance Committee with a list of outstanding bills and expenses reasonably anticipated 
to be incurred over the next three months. 
3. Staff shall provide the Finance Committee with a list of all current outstanding loans to operations and their 
repayment schedules. 
4. Staff shall provide a request to authorize a transfer of assets from "temporarily restricted" funds as a loan to 
operations, detailing: the amount of the transfer requested, identifying the accounts from which the transfer will 
occur, the terms for repayment of the loan and a new total for outstanding loans to operations. 
5. The Staff shall endeavor to ensure that loans to operations are repaid in a timely manner, which is not to 
exceed three years. 
5. The Finance Committee shall review any staff request for a loan to operations in a timely way and provide ( or 
withhold) authorization for such a loan . 
6. The Finance Committee will report any such authorized ( or withheld) loan to operations to the full Board at the 
next regularly scheduled Board meeting to ensure transparency and oversight of this process. 
3. Update on State of the 2013 Budget 
The Finance Committee decided to present the current FY 2012 Budget to the Board with revisions 
expected in January after the final income and expense numbers are tallied. 
4. Next Meeting 
The second Tuesday in January, January 9th at 2:30 . 
• 
RESIST 
Investment Account Status 
11/27/2012 
Staff have had to move quite a bit of money this year from investments to operating, including tapping into some 
of RESIST's "temporarily restricted" funds. In order for there to be transparency and accountability, this 
document outlines: 1) transfers that have been made as loans to operations; 2) projects financial needs to the end 
of Fiscal Year 2012; 3) identifies current holdings; and 4) includes a request for the Finance Committee to 
oversee and authorize future transfers. 
At this point RESIST has moved: 
1. Schleimer Fund 
2011 
$18,000 was transferred to operations with a three year payback plan. 
2012 
$93,515 was borrowed to fund operations this year to date . 
. $10,000 of this amount was approved by the Board for direct mail fundraising to be paid back over 3 years 
$41,485 of interest and dividends from inception to 10/31/12 was also transferred to operations, but does not need 
to be repaid. 
Total Outstanding from Schleimer 
$18,000 carryover from 2011, repaid by 2014 
$83,515 loans to operations from 2012 
$10,000 Board approved transfer to operations for fundraising, repaid by 2015 
$111,515 
• 2. Board Reserve Fund 
• 
$37,733 has been used to fund operations this year to date. The Board has reserved $60,000 to cover unexpected 
shortfalls. Draw downs from this account must be repaid each year to keep the balance at $60,000. 
3. Current Required Repayments of Loans to Operations in 2012 
Schleimer 
Board Reserve 
Total 
$89,515 
$37,733 
$127,248 
4. Additional Funds Needed to Cover 2012 Expenses 
Grant Allocations for October 2012 
Grant Allocations for December 2012 
Payroll through 12/31/2012 
Health Insurance 
Fundraising Expenses 
5. Bank and Investment Account Balances 
Eastern Bank Checking 
Operating Reserve 109707 
RESIST Funds 03547 
Bequests 035370 
Bequest Investments 35537 
Hope Credit Union 
$56,000 
$52,900 
$31,500 
$8,000 
$15,000 
$163,400 
10/31/2012 
$49,570 
$32,267 
$124,677 
$184,550 
$108,139 
$21,756 
$520,959 
(approximately) 
(approximately) 
(approximately) 
(at a minimum) 
11/20/2012 
$11,000 
$40,010 
$124,902 
$184,622 
$108,303 
$21,756 
$490,593 
• 
• 
• 
6. Request for Transfer Authorization 
At this point in time, we do not have sufficient funds in our unrestricted accounts to cover these expenses. By the 
end of 2012, this money should be recouped, but expenditures will need to be made before that time . 
In order to cover these expenses, funds will need to be transferred temporarily from RESIST's investment 
accounts. 
At this time, suggested transfers, in part requiring a sale of assets, would be: 
a. Operating Reserve Transfer 
b. Bequests (Schleimer and Baker) 
$35,000 
$80,000 
$115,000 
While this leaves additional funds outstanding, the hope is that current fundraising revenues will be sufficient to 
cover any additional costs. 
7. Total Repayments of Loans to Operations Needed for 2012 
Required Repayments 
Additional Funds Repayment 
Total anticipated 2012 Account Repayments 
8. Finance Committee Proposal to Board 
Oversight and Transparency of Loans to Operations 
$127,248 
$115,000 
$232,248 
In the event that RESIST's unrestricted assets are insufficient to cover operating expenses, RESIST may make 
loans to operations from its "temporarily restricted" funds. The Board of Directors delegates to the Finance 
Committee the power to review any request for a loan to operations. 
To ensure transparency and oversight of this process, the following steps must be followed: 
1. Staff shall provide the Finance Committee with current financial statements, including a Balance Sheet, a 
Statement of Activities and a narrative detailing the current financial status. 
2. Staff shall provide the Finance Committee with a list of outstanding bills and expenses reasonably anticipated 
to be incurred over the next three months. 
3. Staff shall provide the Finance Committee with a list of all current outstanding loans to operations and their 
repayment schedules. 
4. Staff shall provide a request to authorize a transfer of assets from "temporarily restricted" funds as a loan to 
operations, detailing: the amount of the transfer requested, identifying the accounts from which the transfer will 
occur, the terms for repayment of the loan and a new total for outstanding loans to operations. 
5. The Staff shall endeavor to ensure that loans to operations are repaid in a timely manner, which is not to 
exceed three years. 
5. The Finance Committee shall review any staff request for a loan to operations in a timely way and provide (or 
withhold) authorization for such a loan . 
6. The Finance Committee will report any such authorized ( or withheld) loan to operations to the full Board at the 
next regularly scheduled Board meeting to ensure transparency and oversight of this process. 
Revised Actuals Remaining 
• 2012 11/27 to Raise Projections 
Income 
Internal Mailings 
Pledges $126,839 $95,261 $31,578 
Newsletter $37,439 $28,419 $9,020 
Renewals $192,453 $97,222 $95,231 
Total Internal Mailings $356,731 $220,902 $135,829 
Prospecting $64,176 $29,523 $34,653 
Special C_ontributions 
Estates $19,473 $4,473 $15,000 
Board Fundraising $400 $125 $275 
E-Fundraising Campaigns $4,632 $2,227 $2,405 
Employer Matching Grants $150 $700 ($550) 
Foundations $15,000 $10,000 $5,000 
see 
• 
Major Donors $365,331 $139,099 $226,232 . note 
Unsolicited $5,253 $1,340 $3,913 
Baker Memorial Fund $7,500 $0 $7,500 
Cohen Memorial Fund $0 $50 ($50) 
Holmes Memorial Fund $150 $0 $150 
Kurtz Memorial Fund $100 $300 ($200) 
Total Special Contributions $417,989 $158,314 $259,675 
Special Event Income 
House Parties $2,500 $0 $2,500 
In-Kind Gifts or Services $0 $0 $0 
Individual Donors $2,068 $2,014 $54 
Total Special Event Income $4,568 $2,014 $2,554 
Sub Total $843,465 $410,753 $432,712 
MD projection based on last year Nov/Dec $225,270 
• 
MD behind in their giving $83,954 $31,982 
$257,252 
$874,485 
Unreconciled RESIST, Inc. 
2012 Profit and Loss to Budget 
As of 11/27/12 
As Of Budget +/- Budget 
• 
11/27/2012 
Income 
Internal Mailings 
Pledges 95,261 122,850 (27,589)~ 
Newsletter 28,419 40,650 (12,231) 
ABC/House mailings 97,222 145,500 (48,278) 
Total Internal Mailings 220,902 309,000 (88,098) 
Prospecting 29,523 38,850 (9,327)_,_ 
Special Contributions 
Bequests 4,473 38,500 (34,027) 
Board Fundraising 125 1,600 (1,475) 
E-Fundraising Campaigns 2,227 J,950 277 
Employer Matching Grants 700 285 415 
Foundations 10,000 10,000 0 
Major Donors 139,099 122,500 16,599 
Unsolicited 1,340 __ 2,965 (1,625) 
Baker Memorial Fund 0 0 0 
Cohen Memorial Fund 50 0 50 
Holmes Memorial Fund 0 0 0 
Kurtz Memorial Fund 300 200 100 
Total Special Contributions 158,314 178,000 (19,686) 
Special Event Income 
• 
Auction 0 0 0 
Advertising 0 0 0 
Corporate Sponsors 0 0 0 
Foundation Grants 0 0 0 
House Parties 0 7,500 (7,500) 
In-Kind Gifts or Services 0 0 0 
Individual Donors 2,014 0 2,014 
Misc Income 0 0 0 
Organizational Sponsors 0 0 0 
Raffle 0 0 0 
Ticket Sales 0 0 0 
Total Special Event Income 2,014 7,500 (5,486) 
Misc. Revenue 
Fiscal Sponsorship Fees 16 50 (34) 
In Kind Goods or Services 0 0 0 
NWTRCC 340 990 (650) 
Royalties 24 100 (76) 
Merchandise Sales 1,009 1,260 (251) 
Merchandise Expenses 0 (1,000) 1,000 
Total Other Revenue 1,389 1,400 (11) 
-+ 
Investment Income 
Dividends and Interest 3,149 4,709 (1,560) 
• 
Total Investment Income 3,149 4,709 (1,560) 
Realized Gain (Loss) 63 2,900 (2,837) 
Unrealized Gain (Loss) 21,783 18,800 2,983 
Total Income 437,137 561,159 (124,022) 
Unreconciled RESIST, Inc. 
2012 Profit and Loss to Budget 
As of 11/27/12 
As Of Budget +/- Budget 
• 
11/27/2012 
Expense 
Internal Mailing Costs 
Pledge Program 
Printing 880 1,610 (730) 
Postage 2,202 2,081 121 
Mailhouse 1,800 2,261 (461) 
Consultant 0 0 0 
Total Pledge Program 4,882 5,952 (1,070) 
ABC/House Mailings 
Printing 7,602 7,000 602 
Postage 6,086 6,170 (84) 
Photos and Graphics 895 0 895 
Mailhouse 5,142 4,000 1,142 
Consultant 10,450 1 11,000 (550) 
Total ABC/House Mailings 30,176 28,170 2,006 
Total Internal Mailing Costs 35,058 34,122 936 
Prospect Mailing Costs 
Printing 11,163 20,500 (9,337) + 
Postage 25,850 21,725 4,125 
Mailhouse 4,842 4,000 842 
Consultants 11,125 ~,ooo I 7,125 
• 
Photos and Graphics 350 800 (450) 
List Rentals 4,331 8,300 (3,969) 
Total Prospect Mailing Costs 57,661 59,325 (1,664) 
Major Donor Costs 
Printing 0 475 (475) 
Postage 99 475 (376) 
--4 
Consultants 0 0 0 
Total Major Donor Costs 99 950 (851) 
Special Events 
Auction 0 0 0 
Consultant 0 0 0 
House Parties 76 4,500 (4,424) 
1 
Printing 0 0 0 
Postage 184 0 184 
Total Special Events 259 4,500 I (4,241) 
Misc. Fundraising Costs 
Administrative Fees 349 175 174 
Books and Subscriptions 1,574 2,000 (426)+ 
Equipment Rental & Maintenance 206 137 69 
~ 
Printing 3,669 92 3,577 I 
Postage 2,079 2,408 (329) 
Supplies 97 75 22 
• 
Promo Merchandise 115 0 115 
Travel and Meetings 0 375 (375) 
Total Misc. Fundraisin Costs 8,088 5,262 2,826 
Unreconciled RESIST, Inc. 
2012 Profit and Loss to Budget 
As of 11/27/12 
As Of Budget +/- Budget 
• 
11/27/2012 
Communications Program 
Newsletter Costs 
Printing 12,617 17,640 (5,023) 
Postage 7,984 1,235 6,749 
Mailhouse 6,897 6,220 677 
Consultants 713 700 13 
Photos and Graphics 0 330 (330) 
Total Newsletter Costs 28,210 26,125 2,085 
Website & Internet 862 2,457 (1,595) 
Total Communications Program 29,072 28,582 490 
Grants Program 
Grant Allocations 
General Support Grants 210,200 213,100 (2,900) includes 10/12 awards 
Multi-Year Grants 72,000 52,000 20,000 
Emergency Grants 1,500 3,000 (1,500) 
Technical Assistance Grants 5,000 4,500 500 
Accessibility Grants 0 4,000 (4,000) 
NWTRCC Grants 320 1,000 (680) 
Baker Memorial Grant 0 0 0 
Cohen Memorial Grant 0 0 0 
Holmes Memorial Grant 0 0 0 
• 
Kurtz Memorial Grant 0 0 0 
Salzman Memorial Grant 0 0 0 
Total Grant Allocations 289,020 277,600 11,420 
Equipment Rental 2,423 2,636 (213) 
Library 0 0 0 
Membership and Dues 0 400 (400) 
Printing 77 545 (468) 
Postage 378 666 (288) 
Travel and Meetings 196 3,000 (2,804) 
Total Grants Program 292,094 284,847 7,247 
Personnel 
Employee Salaries 211,710 210,843 867 
Payroll Taxes 18,043 18,975 
1 
(932) 
Pension Plan Match 8,468 8,433 36 
Health Insurance 86,587 78,818 7,769 
Workers Compensation 1,078 383 696 
Staff Development 500 750 (250) 
Total Personnel 326,386 318,201 8,186 
General and Administrative 
Advertising and Outreach 1,305 2,250 (945) 
Books & Subscriptions 132 250 (118) t 
Depreciation and Amortization 0 0 0 
Donated Materials and Supplies 0 0 0 
• 
Dues, Fees and Fines 
-+ 
Bank & Credit Card Fees 6,236 4,985 1,251 
Dues 0 200 (200) 
Finance Charges 56 73 (17) 
Late Fees and Fines 232 200 32 
Total Dues, Fees and Fines 6,524 5,458 1,066 
Unreconciled RESIST, Inc. 
2012 Profit and Loss to Budget 
As of 11/27/12 
As Of Budget +/- Budget 
• 
11/27/2012 
Equipment Rental & Maintenance 1,454 1,865 (411) 
Filing Fees - State 3,546 4,998 (1,452) 
Insurance 
Director and Officers 2,225 2,400 (175) 
Liability 697 750 (53) 
Property 1,058 1,250 (192) 
Total Insurance 3,980 4,400 (420) 
Minor Office Equipment 312 1,000 (688) 
Occupancy Expenses 
Rent 41,635 43,627 (1,992) 
Repairs and Maintenance 2,233 250 1,983 
Utilities 2,476 3,341 (865) 
Sub Lease (rent) (16,750) (18,258) 1,508 
Sub Lease (utilities) (996) (1,363) 367 
Total Occupancy expenses 28,597 27,597 1,000 
Printing & Copying 11 638 (627) 
Postage, Shipping, Delivery 
US Post Office 386 619 (233) 
Postage Due/BRE Costs 4,080 4,340 (260) 
Total Postage, Shipping, Delivery 4,466 4,959 (493) 
Professional Fees 
Accounting 19,871 23,760 (3,889) 
• 
Brokerage fees 1,999 2,230 (231) 
Consultant 1,876 475 1,401 
Temporary Help 0 0 0 
Total Professional Fees 23,746 26,465 (2,719) 
Supplies 3,354 3,440 (86) 
Telephone 1,975 2,498 (523) 
Travel & Meeting Expenses 
Conference & Meeting Fees 0 500 (500) 
Meals & Food 679 608 71 
Travel 280 2,450 (2,170) 
Total Travel & Meeting Expenses 959 3,558 {2,599) 
Total General and Administrative 80,361 89,376 (9,015) 
Taxes 0 0 0 
Board Expense 
Postage 23 30 (7) 
Travel 1,899 2,000 (101) 
Food 441 670 (229) 
Total Board Expense 2,362 2,700 (338) 
Total Expense 831,441 827,865 3,577 
Net Ordinary Income (394,304) (266,706) (127,599) 
Receivable Income/Transfer 40,000 40,000 
• 
Net Income (354,304) (226,706) (127,599) 
Board Form - 1st Draft RESIST 
2013 Budget 
FY09 2010 2011 As of Budget Budget % 10/31/12 2012 2013 Chanee 
Income 
Internal Mailings 377,568 364,891 $428,972 $193,937 $457,000 $410,000 90% 
Prospect Mailings 45,107 66,479 $67,939 $25,946 $76,000 $70,000 92% 
l 
Special Contributions 253,139 $652,210 $360,582 $109,039 $357,750 $382,750 107% 
Special Events $17,526 $3,646 $998 $2,014 $10,000 $22,500 225% 
Investments $25,363 $35,164 I ($10,612) $28,912 $26,500 $30,750 116% 
Other $1,867 $6,846 $1,442 $1,363 $2,170 $1,500 69% 
Total Income $720,570 $1,129,236 $849,321 $361,211 $929,420 $917,500 99% 
Expenses 
Fundraising 
Internal Mailing Costs $44,116 $37,379 $41,183 $31,723 $46,250 $48,830 106% 
Prospect Mailing Costs $51,617 $57,864 $66,506 $57,661 $76,750 $66,505 87% 
Major D<?nor Costs $0 $300 $0 $99 $1,000 $1,000 100% 
Special Event Costs $3,027 $155 $0 $260 $4,500 $4,750 106% 
Misc. Fundraising Costs $2,860 $5,702 $8,845 $8,046 $6,950 $7,750 112% 
Total Fundraising Costs $101,620 $101,400 $116,534 $97,789 $135,450 $128,835 95% 
gram 
Grants $256,043 $283,157 $332,060 $232,020 $331,000 
1 
$335,500 101% 
Grants Program $4,119 1 $6,972 $8,909 $2,632 $7,650 -" 17,400 97% 
Newsletter $36,268 $36,211 $39,671 $25,045 $39,350 $36,325 92% 
Website $1,570 $6,539 $1,702 $817 $2,600 $4,000 154% 
Total Program Costs $298,000 $332,879 $382,342 $260,514 $380,600 $383,225 101% 
Other 
-
Personnel $233,186 $240,182 $323,046 $306,045 $350,491 $392,572 112% 
.j.-
General and Administrative $85,317 $110,750 I $89,314 $77,147 $99,218 $97,383 98% 
Board Expenses $2,230 $2,685 $2,592 $2,301 $3,300 $3,550 108% 
Total Other Costs $320,733 $353,617 $414,952 $385,493 $453,009 $493,505 109% 
l 
Total Expenses $720,353 $787,896 $913,828 $743,796 $969,059 $1,005,565 104% 
--+ 
Total Income (Loss) $217 $341,339 ($64_,507} ($382,585) ($39,639) (~8~,065) 1 222% 
Other Income/Expense 
Ed Baker Bequest $0 $0 $30,000 
I 
J30,000 $30,000 $30,000 
Marianne Wells Bequest $0 $0 $25,000 I $0 $0 $0 
Phil Schleimer Bequest $0 $0 $18,000 $10,000 $10,000 $0 
Net Income (Loss) $217 $341,339 $8,493 ($342,585) $361 ($58,065) 
• 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 Budget Budget 
me 
Internal Mailings 
Pledges 140,338 147,302 145,355 81,348 157,000 130,000 83% 
Newsletter 49,871 40,952 44,233 24,868 50,000 40,000 80% 
ABC/House mailings 187,359 176,637 239,385 87,721 250,000 240,000 96% 
Total Internal Mailings 377,568 364,891 428,972 193,937 457,000 410,000 90% 
Prospecting 45,107 66,479 67,939 25,946 76,000 70,000 92% 
Special Contributions 
Bequests 51,227 373,753 55,000 4,473 40,000 10,000 25% 
Board Fundraising 100 0 1,196 125 2,000 2,500 125% 
E-Fundraising Campaigns 0 360 1,347 1,907 4,000 10,000 250% 
Employer Matching Grants 293 214 175 700 300 250 83% 
Foundations 22,000 2,000 34,494 10,000 15,000 5,000 33% 
Major Donors 0 274,153 265,493 90,161 290,000 350,000 121% 
Unsolicited 177,524 1,255 2,688 1,323 5,000 5,000 100% 
Baker Memorial Fund 0 0 150 0 1,000 0 0% 
Cohen Memorial Fund 0 0 0 50 0 0 
Holmes Memorial Fund 150 225 40 0 150 0 0% 
Kurtz Memorial Fund 1,845 250 0 300 300 0 0% 
Total Special Contributions 253,139 652,210 360,582 109,039 357,750 382,750 107% 
Special Event Income 
Auction 13,119 125 0 0 0 0 
Advertising 0 0 0 0 0 0 
Corporate Sponsors 1,591 0 0 0 0 0 
Foundation Grants 0 0 0 0 0 0 
House Parties 2,486 3,521 0 0 10,000 20,000 200% 
In-Kind Gifts or Services 0 0 0 0 0 0 
Individual Donors 0 0 998 2,014 0 2,500 
Misc Income 0 0 0 0 0 0 
Organizational Sponsors 0 0 0 0 0 0 
Raffle 330 0 0 0 0 0 
Ticket Sales 0 0 0 0 0 0 
Total Special Event Income 17,526 3,646 998 2,014 10,000 22,500 225% 
Misc. Revenue 
Fiscal Sponsorship Fees 143 293 81 16 70 0 0% 
In Kind Goods or Services 0 0 0 0 0 0 
NWTRCC 1,554 6,944 935 330 1,500 0 0% 
Royalties 76 106 33 24 100 0 0% 
Merchandise Sales 704 1,117 795 993 1,500 1,500 100% 
Merchandise Expenses (610) (1,614) (403) 0 (1,000) 0 0% 
Total Other Revenue 1,867 6,846 1,442 1,363 2,170 1,500 69% 
Investment Income 
Dividends and Interest 5,026 4,018 5,289 3,085 5,500 5,000 91% 
Total Investment Income 5,026 4,018 5,289 3,085 5,500 5,000 91% 
Realized Gain (Loss) (9,521) 3,440 1,664 1,325 3,000 2,500 83% 
Unrealized Gain (Loss) 29,857 27,706 (17,565) 24,502 18,000 23,250 129% 
Total Income 720,571 1,129,236 849,321 361,211 929,420 917,500 99% 
• 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 Budget Budget 
ternal Mailing Costs 
Pledge Program 
Printing 2,175 1,945 1,325 815 1,750 1,250 71% 
Postage 1,484 2,369 2,510 2,025 2,500 2,500 100% 
Mailhouse 2,295 2,526 2,485 1,605 2,500 2,400 96% 
Consultant 1,755 0 175 0 0 0 
Total Pledge Program 7,709 6,840 6,495 4,445 6,750 6,150 91% 
ABC/House Mailings 
Printing 8,273 8,941 8,318 6,992 I 10,000 11,300 113% 
Postage 4,554 6,380 5,775 3,799 7,000 7,900 113% 
Photos and Graphics 0 0 0 895 
Mailhouse 9,892 3,325 6,249 5,142 7,500 8,480 113% 
Consultant 13,688 11,893 14,347 10,450 15,000 15,000 100% 
Total ABC/House Mailings 36,408 30,539 34,688 27,278 39,500 42,680 108% 
Total Internal Mailing Costs 44,116 37,379 41,183 31,723 46,250 48,830 106% 
Prospect Mailing Costs 
Printing 15,472 17,191 20,132 11,163 20,500 20,132 98% 
Postage 17,404 18,183 22,286 25,850 23,000 22,286 97% 
Mailhouse 6,201 9,837 8,394 4,842 9,000 8,394 93% 
Consultants 5,115 l 8,074 5,825 11,125 8,000 5,825 73% 
Photos and Graphics 1,010 1,030 700 350 1,250 700 56% 
List Rentals 6,415 3,549 9,168 4,331 15,000 9,168 61% 
Total Prospect Mailing Costs 51,617 57,864 66,506 57,661 76,750 66,505 87% 
Major Donor Costs 
Printing 0 0 0 0 500 500 100% 
Postag~ 0 0 0 99 500 500 100% 
Consultants 0 300 0 0 0 0 
Total Major Donor Costs 0 300 0 99 1,000 1,000 100% 
Special Events 
Auction 2,053 0 0 0 0 0 
~ 
Consultant 0 0 0 i 0 0 0 
House Parties 60 155 0 76 4,500 4,500 100% 
Printing 0 0 0 0 0 0 
Postage 913 0 0 184 0 250 
Total Special Events 3,027 155 0 260 4,~00 4,750 106% 
Misc. Fundraising Costs 
Administrative Fees 162 28 53 318 200 500 250% 
Books and Subscriptions 0 3,097 1,905 1,574 2,000 2,000 100% 
Equipment Rental & Maintenance 0 114 144 197 150 250 167% 
Printing 0 628 3,632 3,666 750 750 100% 
Postage 2,100 1,560 2,544 2,079 2,?50 3,000 109% 
Supplies 109 86 36 J 97 100 250 250% 
Promo Merchandise 329 0 334 115 ~00 500 100% 
Travel and Meetings 0 189 196 0 500 500 100% 
Total Misc. Fundraising Costs 2,700 5,702 8,845 8,046 6,950 7,750 112% 
Communications Program l + 
Newsletter Costs 
Printing 18,613 17,411 17,482 12,617 18,000 14,555 r 81% -Postage 8,789 10,932 I 12,474 --j _J 5,968 12,750 11,670 92% 
Mailhouse 8,326 7,310 7,720 5,747 7,500 7,800 104% 
Consultants 350 224 1,700 713 700 2,000 286% 
Photos and Graphics 190 334 295 0 400 300 75% 
Total Newsletter Costs 36,268 36,211 39,671 25,045 39,350 36,325 92% 
Website & Internet 1,570 6,539 1,702 817 2,600 4,000 154% 
Total Communications Pro ram 37,838 42,750 41,373 25,862 41,950 40,325 96% 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 Bud&et Bud&et 
Grants Program 
_j_ 
Grant Allocations 
General Support Grants 204,000 190,000 246,400 162,700 250,000 254,000 102% 
Multi-Year Grants 36,000 66,000 72,000 64,000 60,000 60,000 100% 
Emergency Grants 1,000 4,000 3,500 1,500 3,500 3,000 86% 
Technical Assistance Grants 4,000 8,500 0 3,500 6,000 7,000 117% 
Accessibility Grants 5,700 4,300 2,500 0 4,000 4,000 100% 
NWTRCC Grants 1,343 5,857 1,660 320 1,500 1,500 100% 
Baker Memorial Grant 0 500 500 0 500 500 100% 
Cohen Memorial Grant 0 0 500 I 0 500 500 100% 
Holmes Memorial Grant 500 500 500 0 500 500 100% 
Kurtz Memorial Grant 500 500 500 0 500 500 100% 
Salzman Memorial Grant 3,000 3,000 4,000 0 4,000 4,000 100% 
Total Grant Allocations 256,043 283,157 332,060 232,020 331 ,000 335,500 101% 
Equipment Rental 2,605 2,373 2,609 2,237 2,900 3,000 103% 
Library 29 0 0 0 0 0 
Membership and Dues 0 0 400 0 400 400 100% 
Printing 728 689 325 17 600 400 67% 
Postage 757 1,344 513 378 750 600 80% 
Travel and Meetings 0 2,566 5,063 0 3,000 3,000 100% 
Total Grants Program 260,162 290,129 340,969 234,652 338,650 342,900 101% 
Personnel 
Employee Salaries 171 ,120 157,900 205,799 193,491 232,120 246,388 106% 
Payroll Taxes 14,765 13,264 18,506 16,650 20,890 28,189 135% 
Pension Plan Match 6,736 6,316 7,440 7,740 9,284 9,845 106% 
Health Insurance 39,810 62,099 89,928 86,587 86,772 105,000 121% 
Workers Compensation 142 403 628 1,078 425 650 153% 
Staff Development 613 200 745 500 1,000 2,500 250% 
Total Personnel 233,186 240,182 323,046 306,045 350,491 392,572 112% 
General and Administrative 
Advertising and Outreach 1,780 3,100 1,810 880 2,500 3,000 120% 
Books & Subscriptions 0 179 0 132 1 250 200 80% 
Depreciation and Amortization 1,034 1,209 653 0 750 750 100% 
Donated Materials and Supplies 0 0 0 0 0 0 
Dues, Fees and Fines 
Bank & Credit Card Fees 5,065 4,394 6,783 5,853 6,500 7,000 108% 
Dues 125 0 0 0 200 0 0% 
Finance Charges 221 174 24 45 100 100 100% 
Late Fees and Fines 505 287 242 232 250 250 100% 
Total Dues, Fees and Fines 5,916 4,855 7,049 6,130 7,050 7,350 104% 
Equipment Rental & Maintenance 1,323 2,061 1,643 1,428 2,000 1- 2,000 100% 
Filing Fees - State 3,395 3,136 4,258 3,531 5,000 4,500 90% 
Insurance 
Director and Officers 2,225 2,225 2,225 2,225 2,400 2,300 96% 
Liability 218 572 572 697 750 750 100% 
Property 964 987 1,022 1,058 1,250 1,100 88% 
Total Insurance 3,407 3,784 3,819 3,980 4,400 4,150 94% 
Minor Office Equipment 712 3,657 950 312 1,000 1,000 100% 
Occupancy Expenses 
Rent 40,838 41,400 44,415 37,850 48,030 49,305 103% 
Repairs and Maintenance 0 0 0 2,233 250 400 160% 
Utilities 3,171 3,801 2,970 2,478 3,500 3,500 100% 
Sub Lease (rent) (16,875) (17,100) (19,600) · (13,400) (19,212) (19,722) 103% 
Sub Lease (utilities) (1,027) (1,490) (1,268) (569) (1,400) (1,400) 100% 
Total Occupancy expenses 26,107 26,611 26,516 28,592 31,168 32,083 103% 
1,010 199 2,741 2 650 650 100% 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 BudGet BudGet 
Postage, Shipping, Delivery 
US Post Office 516 856 562 386 650 650 100% 
Postage Due/BRE Costs 3,811 3,608 1,898 2,880 I 5,000 4,000 80% 
Total Postage, Shipping, Delivery 4,327 4,464 2,460 3,266 5,650 4,650 82% 
Professional Fees 
Accounting 20,200 20,544 24,050 19,275 25,000 23,000 92% 
Brokerage fees 1,810 892 722 1,580 2,500 2,500 100% 
Consultant 90 5,815 5,120 1,876 1,000 2,000 200% 
Temporary Help 6,016 20,945 0 0 0 0 
Total Professional Fees 28,116 48,196 29,892 22,731 28,500 27,500 96% 
Supplies 4,870 3,645 3,372 3,234 3,800 3,800 100% 
Telephone 2,621 2,469 2,419 1,975 2,750 2,250 82% 
Travel & Meeting Expenses 
-i-
Conference & Meeting Fees 0 1,438 o. 0 500 1,500 300% 
Meals & Food 319 883 899 674 750 1,000 133% 
Travel 379 864 832 280 2,500 1,000 40% 
Total Travel & Meeting Expenses 698 3,185 1,731 954 3,750 3,500 93% 
Total General and Administrative 85,317 110,750 89,314 77,147 99,218 97,383 98% 
Taxes 0 0 0 0 0 0 
Board Expense 
Postage 46 9 80 23 50 50 100% 
Travel 1,685 2,006 1,820 1,899 2,500 2,750 110% 
Food 500 670 691 379 750 750 100% 
Total Board Expense 2,230 2,685 2,592 2,301 3,300 3,550 108% 
Total Expense 720,192 787,896 913,828 743,796 969,059 1,005,565 104% 
Ordinary Income 379 341,340 (64,507) (382,585) (39,639) (88,065) 222% 
eceivable Incometrransfer 0 0 73,000 40,000 40,000 30,000 75% 
Net Income 379 341,340 8,493 (342,585) 361 (58,065) 
• 
• 
Finance Committee 
11/13/12 
Minutes 
Present: Linda Thurston, Becca Howes-Mischel, Jim O'Brien, Ravi Khanna, Yafreisy Mejia, Robin 
Carton 
Financial Statements 
Deficit at this point of almost $200,000 more than anticipated. 
A large donor who gave in October last year is giving in November this year. Current income is behind 
by about $100,000. Ravi anticipates that the year will end at about $80,000 behind budget- $40,000 of 
which was covered in the current budget by $30,000 from Ed Baker reserve and $10,000 from 
Schleimer. Ravi feels that fundraising will even out by the end of the year. Given there are large lags 
across categories at this point, Becca raised a concern that RESIST will still be quite far behind at the 
year end. Jim raised the comment that the elections may have siphoned off some potential donations and 
that was not reflected by the budget. There are some attempts to encourage people to bump up their 
giving by offering a signed Noam Chomsky poster and a letter from him. 
To meet budget expectations, need to raise $600,000 by the end of the year. The original projected 
numbers and the $100,000 behind budget. Ravi projects that $525,000 will be raised by the end of the 
• year. 
• 
The Finance Committee is not recommending cuts at this time. 
2013 Budget 
Concerns about how income projections will meet large expense increases. To start process, take current 
projections for income but recognize this may require significant changes for 2013. 
Ravi is projecting lower revenues in 2013 than the 2012 budget projected. 
Committed to five years of spending from Ed Baker monies to stabilize grant spending. Becca raised a 
concern that there is not currently a plan in place yet to raise the extra funds required when this money 
runs out. 
Budget is required to be balanced- expenses over income is currently $86,000. $30,000 will come from 
Ed Baker monies. There will still need to be $56,000 of cuts. 
Jim, Linda and Becca will send concerns about the current status of the budget. The staff will look at 
places to implement cuts . 
Next Meeting 
Tuesday, November 2i11 at 2:30. 
11:33 AM RESIST, INC. 
11/12/12 
Accrual Basis Profit & Loss Budget vs. Actual 
January 1 through November 12, 2012 
• 
As.of 
Budget + /-11/12/2012 Bud et 
Income 
Internal Mailings 209,840 294,000 (84,160) 
Prospecting 26,086 38,100 (12,014) 
Special Contributions 113,539 157,500 (43,961) 
Special Event Income 2,014 7,500 (5,486) 
Misc. Revenue 1,373. 1,250 123 
Investment Income 3,085 4,258 (1,173) 
Realized Gain (Loss) 1,325 2,900 (1,575) 
Unrealized Gain (Loss) 24,502 17,800 6,702 
Total Income 381,765 523,308 (141,544) 
Expense 
Internal Mailing Costs 32,146 33,054 (908) 
Prospect Mailing Costs 57,661 53,450 4,211 
• 
Major Donor Costs 99 700 (601) 
Special Events 259 4,500 (4,241) 
Misc. Fundraising Costs 8,085 5,131 2,954 
Communications Program 27,101 35,907 (8,806) 
Grants Program 291,522 284,679 6,843 
Salaries and Wages 0 0 0 
Personnel 313,563 303,444 I 10,119 l 
General and Administrative 76,339 86,282 (9,942) 
Board Expense 2,362 2,700 (338) 
Total Expense 809,138 809,846 (708) 
Total (427,373) (286,538) (140,835) 
• 
Page 1 of 1 
11:15 AM RESIST, INC. 
11/12/12 
Accrual Basis Profit & Loss YTD Comparison 
January through October 2012 
• 
Jan - Oct 12 Jan - Oct 11 $ Change 
Income 
Internal Mailings 
Pl~dges 81,348 105,242 (23,894) 
Newsletter 24,868 33,958 (9,090) 
ABC/House Mailings 87,721 124,200 (36,480) 
Total Internal Mailings 193,937 263,400 (69,463) 
Prospecting 25,946 30,572 (4,626) 
Special Contributions 
Bequests 4,473 5,000 (527) 
Board Fundraising 125 1,196 (1,071) 
E-Fundraising Campaigns 1,907 0 1,907 
Employer Matching Grants 700 75 625 
Foundations 10,000 30,000 (20,000) 
Major Donors 90,161 91,001 (840) 
Unsolicited 1,323 1,398 (75) 
Cohen Memorial Fund 50 0 50 
Kurtz Memorial Fund 300 40 260 
Total Special Contributions 109,039 128,710 (19,670) 
Special Event Income 
Individual Donors 2,014 90 1,924 
Total Special Event Income 2,014 90 1,924 
Misc. Revenue 
• 
Fiscal Sponsorship Fees 16 55 (39) 
NWTRCC 330 575 (245) 
Royalties 24 33 (10) 
Merchandise Sales 993 585 408 
Total Misc. Revenue 1,363 1,249 114 
Investment Income 
Bank Interest 10 72 (62) 
Dividends and Interest 3,075 3,477 (402) 
Total Investment Income 3,085 3,549 (464) 
Realized Gain (Loss) 1,325 2,329 (1,004) 
Unrealized Gain (Loss) 24,502 (19,295) 43,797 
Total Income 361,212 410,604 (49,392) 
• 
Page 1 of 1 
RESIST 
2012 Revised Income Projections 
11-27-12 
• Revised 2012 Actuals 
Projections 11/27 
Income 
Internal Mailings 
Pledges $126,839 $95,261 
Newsletter $37,439 $28,419 
Renewals $192,453 $97,222 
Total Internal Mailings $356,731 $220,902 
Prospecting $64,176 $29,523 
Special Contributions 
Estates $19,473 $4,473 
Board Fundraising $400 $125 
E-Fundraising Campaigns $4,632 $2,227 
Employer Matching Grants $150 $700 
Foundations $15,000 $10,000 
• 
Major Donors $365,331 $139,099 
Unsolicited $5,253 $1,340 
Baker Memorial Fund $7,500 $0 
Cohen Memorial Fund $0 $50 
Holmes Memorial Fund $150 $0 
Kurtz Memorial Fund $100 $300 
Total Special Contributions $417,989 $158,314 
Special Event Income 
House Parties $2,500 $0 
In-Kind Gifts or Services $0 $0 
Individual Donors $2,068 $2,014 
Total Special Event Income $4,568 $2,014 
Sub Total $843,465 $410,753 
MD projection based on last year Nov/Dec 
MD behind in their giving $83,954 
$874,485 
Remaining 
to Raise 
$31,578 
$9,020 
$95,231 
$135,829 
$34,653 
$15,000 
$275 
$2,405 
($550) 
$5,000 
$226,232 see note 
$3,913 
$7,500 
($50) 
$150 
($200) 
$259,675 
$2,500 
$0 
$54 
$2,554 
$432,712 
$225,270 
$31,982 
$257,252 
Board Form - I st Draft RESIST 
2013 Budget 
FY09 2010 2011 As of Budget Budget % 10/31/12 2012 2013 Chanee 
Income 
Internal Mailings 377,568 364,891 $428,972 $193,937 $457,000 $410,000 90% 
Prospect Mailings 45,107 66,479 $67,939 $25,946 $76,000 $70,000 92% 
Special Contributions 253,139 $652,210 $360,582 $109,039 $357,750 $382,750 107% 
Special Events $17,526 $3,646 $998 $2,014 $10,000 $22,500 225% 
Investments $25,363 $35,164 ($10,612) $28,912 $26,500 $30,750 116% 
Other $1,867 $6,846 $1,442 $1,363 $2,170 $1,500 69% 
Total Income $720,570 $1,129,236 $849,321 $361,211 $929,420 $917,500 99% 
Expenses 
Fundraising 
Internal Mailing Costs $44,116 $37,379 $41,183 $31,723 $46,250 $48,830 106% 
Prospect Mailing Costs $51,617 $57,864 $66,506 $57,661 $76,750 $66,505 87% 
Major D<?nor Costs $0 $300 $0 $99 $1,000 $1,000 100% 
Special Event Costs $3,027 $155 $0 $260 $4,500 $4,750 106% 
Misc. Fund.raising Costs $2,860 $5,702 $8,845 $8,046 $6,950 $7,750 112% 
Total Fundraising Costs $101,620 $101,400 $116,534 $97,789 $135,450 $128,835 95% 
ram 
Grants $256,043 $283,157 $332,060 $232,020 $331,000 $335,500 101% 
Grants Program $4,119 $6,972 $8,909 $2,632 $7,650 $7,400 97% 
Newsletter $36,268 $36,211 $39,671 $25,045 $39,350 $36,325 92% 
Website $1,570 $6,539 $1,702 $817 $2,600 $4,000 154% 
Total Program Costs $298,000 $332,879 $382,342 _$260,514 $380,600 $383,225 101% 
Other 
Personnel $233,186 $240,182 $323,046 $306,045 $350,491 $392,572 112% 
General and Administrative $85,317 $110,750 $89,314 $77,147 $99,218 $97,383 98% 
Board Expenses $2,230 $2,685 $2,592 $2,301 $3,300 $3,550 108% 
Total Other Costs $320,733 $353,617 $414,952 $385,493 $453,009 $493,505 109% 
Total Expenses $720,353 $787,896 $913,828 $743,796 $969,059 $1,005,565 104% 
Total Income (Loss) $217 $341,339 ($64,507) · ($382,585) ($39,639) ($88,065) 222% 
Other Income/Expense 
Ed Baker Bequest $0 $0 $30,000 $30,000 $30,000 $30,000 
Marianne Wells Bequest $0 $0 $25,000 $0 $0 $0 
Phil Schleimer Bequest $0 $0 $18,000 $10,000 $10,000 $0 
Net Income (Loss) $217 $341,339 $8,493 ($342,585) $361 ($58,065 
• 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 Budget Budget 
Income 
Internal Mailings 
Pledges 140,338 147,302 145,355 81,348 157,000 130,000 83% 
Newsletter 49,871 40,952 44,233 24,868 50,000 40,000 80% 
ABC/House mailings I 87,359 176,637 239,385 87,721 250,000 240,000 96% 
Total Internal Mailings 377,568 364,891 428,972 193,937 457,000 410,000 90% 
Prospecting 45,107 66,479 67,939 25,946 76,000 70,000 92% 
Special Contributions 
Bequests 51,227 373,753 55,000 4,473 40,000 10,000 25% 
Board Fundraising 100 0 1,196 125 2,000 2,500 125% 
E-Fundraising Campaigns 0 360 1,347 1,907 4,000 10,000 250% 
Employer Matching Grants 293 214 175 700 300 250 83% 
Foundations 22,000 2,000 34,494 10,000 15,000 5,000 33% 
Major Donors 0 274,153 265,493 90,161 290,000 350,000 121% 
Unsolicited 177,524 1,255 2,688 1,323 5,000 5,000 100% 
Baker Memorial Fund 0 0 150 0 1,000 0 0% 
Cohen Memorial Fund 0 0 0 50 0 0 
Holmes Memorial Fund 150 225 40 0 150 0 0% 
Kurtz Memorial Fund 1,845 250 0 300 300 0 0% 
Total Special Contributions 253,139 652,210 360,582 109,039 357,750 382,750 107% 
Special Event Income 
Auction 13,119 125 0 0 0 0 
Advertising 0 0 0 0 0 0 
Corporate Sponsors 1,591 0 0 0 0 0 
Foundation Grants 0 0 0 0 0 0 
House Parties 2,486 3,521 0 0 10,000 20,000 20 
In-Kind Gifts or Services 0 0 0 0 0 0 
Individual Donors 0 0 998 2,014 0 2,500 
Misc Income 0 0 0 0 0 0 
Organizational Sponsors 0 0 0 0 0 0 
Raffle 330 0 0 0 0 0 
Ticket Sales 0 0 0 0 0 0 
Total Special Event Income 17,526 3,646 998 2,014 10!000 22,500 225% 
Misc. Revenue 
Fiscal Sponsorship Fees 143 293 81 16 70 0 0% 
In Kind Goods or Services 0 0 0 0 0 0 
NWTRCC 1,554 6,944 935 330 1,500 0 0% 
Royalties 76 106 33 24 100 0 0% 
Merchandise Sales 704 1,117 795 993 1,500 1,500 100% 
Merchandise Expenses (610) (1,614) (403) 0 (1,000) 0 0% 
Total Other Revenue 1,867 6,846 1,442 1,363 2,170 1,500 69% 
Investment Income 
Dividends and Interest 5,026 4,018 5,289 3,085 5,500 5,000 91% 
Total Investment Income 5,026 4,018 5,289 3,085 5,500 5,000 91% 
Realized Gain (Loss) (9,521) 3,440 1,664 1,325 3,000 2,500 83% 
Unrealized Gain (Loss) 29,857 27,706 (17,565) 24,502 18,000 23,250 129% 
Total Income 720,571 1,129,236 849,321 361,211 929,420 917,500 99% 
• 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 Budget Budget 
nternal Mailing Costs 
Pledge Program 
Printing 2,175 1,945 1,325 815 1,750 1,250 71% 
Postage 1,484 2,369 2,510 2,025 2,500 2,500 100% 
Mailhouse 2,295 2,526 2,485 1,605 2,500 2,400 96% 
Consultant 1,755 0 175 0 0 0 
Total Pledge Program 7,709 6,840 6,495 4,445 6,750 6,150 91% 
ABC/House Mailings 
Printing 8,273 8,941 8,318 6,992 10,000 11,300 113% 
Postage 4,554 6,380 5,775 3,799 7,000 7,900 113% 
Photos and Graphics 0 0 0 895 
Mailhouse 9,892 3,325 6,249 5,142 7,500 8,480 113% 
Consultant 13,688 11,893 14,347 10,450 15,000 15,000 100% 
Total ABC/House Mailings 36,408 30,539 34,688 27,278 39,500 42,680 108% 
Total Internal Mailing Costs 44,116 37,379 41,183 31,723 46,250 48,830 106% 
Prospect Mailing Costs 
Printing 15,472 17,191 20,132 11,163 20,500 20,132 98% 
Postage 17,404 18,183 22,286 25,850 23,000 22,286 97% 
Mailhouse 6,201 9,837 8,394 4,842 9,000 8,394 93% 
Consultants 5,115 8,074 5,825 11,125 8,000 5,825 73% 
Photos and Graphics 1,010 1,030 700 350 1,250 700 56% 
List Rentals 6,415 3,549 9,168 4,331 15,000 9,168 61% 
Total Prospect Mailing Costs 51,617 57,864 66,506 57,661 76,750 66,505 87% 
Major Donor Costs 
Printing 0 0 0 0 500 500 100% 
Postag~ 0 0 . 0 99 500 500 100% 
Consultants 0 300 0 0 0 0 
Total Major Donor Costs 0 300 0 99 1,000 1,000 100% 
Special Events 
Auction 2,053 0 0 0 0 0 
~ 
-
Consultant 0 0 0 0 0 0 
House Parties 60 155 0 76 4,500 4,500 100% 
Printing 0 0 0 0 0 0 
Postage 913 0 0 184 0 250 
Total Special Events 3,027 155 0 260 4,~00 4,750 106% 
Misc. Fundraising Costs 
Administrative Fees 162 28 53 318 200 500 250% 
Books and Subscriptions 0 3,097 1,905 1,574 2!_000 2,000 100% 
Equipment Rental & Maintenance 0 114 144 197 150 250 167% 
Printing 0 628 3,632 3!_666 750 750 100% 
Postage 2,100 1,560 2,544 2,079 2,?50 3,000 109% 
Supplies 109 86 36 97 100 250 250% 
Promo Merchandise 329 0 334 115 500 500 100% 
Travel and Meetings 0 189 196 0 500 500 100% 
Total Misc. Fundraising Costs 2,700 5,702 8,845 8,046 6,950 7,750 112% 
Communications Program 
Newsletter Costs 
Printing 18,613 17,411 17,482 12,617 18,000 14,555 81% 
Postage 8,789 10,932 12,474 5,968 12,750 11,670 92% 
Mailhouse 8,326 7,310 7,720 5,747 7,500 7,800 104% 
Consultants 350 224 1,700 713 700 2,000 286% 
Photos and Graphics 190 334 295 0 400 300 75% 
Total Newsletter Costs 36,268 36,211 39,671 25,045 39,350 36,325 92% 
Website & Internet 1,570 6,539 1,702 817 2,600 4,000 154% 
Total Communications Pro ram 37,838 42,750 41,373 25,862 41,950 40,325 96% 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 2012 2013 Change 
10/31/12 Budset Budset 
Grants Program 
!Ott Grant Allocations General Support Grants 204,000 190,000 246,400 162,700 250,000 254,000 
Multi-Year Grants 36,000 66,000 72,000 64,000 60,000 60,000 100% 
Emergency Grants 1,000 4,000 3,500 1,500 3,500 3,000 86% 
Technical Assistance Grants 4,000 8,500 0 3,500 6,000 7,000 117% 
Accessibility Grants 5,700 4,300 2,500 0 4,000 4,000 100% 
NWTRCC Grants 1,343 5,857 1,660 320 1,500 1,500 100% 
Baker Memorial Grant 0 500 500 0 500 500 100% 
Cohen Memorial Grant 0 0 500 0 500 500 100% 
Holmes Memorial Grant 500 500 500 0 500 500 100% 
Kurtz Memorial Grant 500 500 500 0 500 500 100% 
Salzman Memorial Grant 3,000 3,000 4,000 0 4,000 4,000 100% 
Total Grant Allocations 256,043 283,157 332,060 232,020 331,000 335,500 101% 
Equipment Rental 2,605 2,373 2,609 2,237 2,900 3,000 103% 
Library 29 0 0 0 0 0 
Membership and Dues 0 0 400 0 400 400 100% 
Printing 728 689 325 17 600 400 67% 
Postage 757 1,344 513 378 750 600 80% 
Travel and Meetings 0 2,566 5,063 0 3,000 3,000 100% 
Total Grants Program 260,162 290,129 340,969 234,652 338,650 342,900 101% 
Personnel 
Employee Salaries 171,120 157,900 205,799 193,491 232,120 246,388 106% 
Payroll Taxes 14,765 13,264 18,506 16,650 20,890 28,189 135% 
Pension Plan Match 6,736 6,316 7,440 7,740 9,284 9,845 106% 
Health Insurance 39,810 62,099 89,928 86,587 86,772 105,000 121% 
Workers Compensation 142 403 628 1,078 425 650 15 
Staff Development 613 200 745 500 1,000 2,500 25 
Total Personnel 233,186 240,182 323,046 306,045 350,491 392,572 112% 
General and Administrative 
Advertising and Outreach 1,780 3,100 1,810 880 2,500 3,000 120% 
Books & Subscriptions 0 179 0 132 250 200 80% 
Depreciation and Amortization 1,034 1,209 653 0 750 750 100% 
Donated Materials and Supplies 0 0 0 0 0 0 
Dues, Fees and Fines 
Bank & Credit Card Fees 5,065 4,394 6,783 5,853 6,500 7,000 108% 
Dues 125 0 0 0 200 0 0% 
Finance Charges 221 174 24 45 100 100 100% 
Late Fees and Fines 505 287 242 232 250 250 100% 
Total Dues, Fees and Fines 5,916 4,855 7,049 6,130 7,050 7,350 104% 
Equipment Rental & Maintenance 1,323 2,061 1,643 1,428 2,000 2,000 100% 
- -
Filing Fees - State 3,395 3,136 4,~58 3,531 5,000 4,500 90% 
Insurance 
Director and Officers 2,225 2,225 2,225 2,225 2!400 2,300 96% 
Liability 218 572 572 697 750 750 100% 
Property 964 987 1,022 1,058 1,250 1,100 88% 
Total Insurance 3,407 3,784 3,819 3,980 4,400 4,150 94% 
Minor Office Equipment 712 3,657 950 312 1,000 1,000 100% 
Occupancy Expenses 
Rent 40,838 41,400 44,415 37,850 48,030 49,305 103% 
Repairs and Maintenance 0 0 0 2,233 250 400 160° 
Utilities 3,171 3,801 2,970 2,478 3,500 3,500 10 
Sub Lease (rent) (16,875) (17,100) (19,600) · (13,400) (19,212) (19,722) 103% 
Sub Lease (utilities) (1,027) (1,490) (1,268) (569) (1,400) (1,400) 100% 
26,107 26,611 26,516 28,592 31,168 32,083 103% 
1,010 199 2,741 2 . 650 650 100% 
1st Draft RESIST, INC. 
Budget 2013 
2009 2010 2011 As of 
10/31/12 
2012 2013 Change 
BudGet Bud&et 
Postage, Shipping, Delivery 
US Post Office 516 856 562 386 650 650 100% 
Postage Due/BRE Costs 3,811 3,608 1,898 2,880 5,000 4,000 80% 
Total Postage, Shipping, Delivery 4,327 4,464 2,460 3,266 5,650 4,650 82% 
Professional Fees 
Accounting 20,200 20,544 24,050 19,275 25,000 23,000 92% 
Brokerage fees 1,810 892 722 1,580 2,500 2,500 100% 
Consultant 90 5,815 5,120 1,876 1,000 2,000 200% 
Temporary Help 6,016 20,945 0 0 0 0 
Total Professional Fees 28,116 48,196 29,892 22,731 28,500 27,500 96% 
Supplies 4,870 3,645 3,372 3,234 3,800 3,800 100% 
Telephone 2,621 2,469 2,419 1,975 2,750 2,250 82% 
Travel & Meeting Expenses 
Conference & Meeting Fees 0 1,438 o. 0 500 1,500 300% 
Meals & Food 319 883 899 674 750 1,000 133% 
Travel 379 864 832 280 2,500 1,000 40% 
Total Travel & Meeting Expenses 698 3,185 1,731 954 3,750 3,500 93% 
Total General and Administrative 85,317 110,750 89,314 77,147 99,218 97,383 98% 
Taxes 0 0 0 0 0 0 
Board Expense 
Postage 46 9 80 23 50 50 100% 
Travel 1,685 2,006 1,820 1,899 2,500 · 2,750 110% 
Food 500 670 691 379 750 750 100% 
Total Board Expense 2,230 2,685 2,592 2,301 3,300 3,550 108% , 
Total Expense 720,192 787,896 913,828 743,796 969,059 1,005,565 104% 
Ordinary Income 379 341,340 (64,507) (382,585) (39,639) (88,065) 222% 
eceivable Income/fransfer 0 0 73,000 40,000 40,000 30,000 75% 
Net Income 379 341,340 8,493 (342,585) 361 (58,065) 
• 
• 
• 
• 
Development Committee Meeting 
November 26, 2012 
Present: Kay, Jen & Ravi (Jean spoke w/ Kay prior to the meeting) 
1. Review 2012 Income 
Ravi reported that we are behind in our income for the year in all but the Major Donor category. 
He believes that the two main contributing factors are that we were overly optimistic in our 
original projections having just ended an unexpectedly good year, and 2012 being an election 
year meant that many donors split they contribution dollars. 
At this point we expect to be anywhere from $25,000 - $50,000 behind. 
2. Review Projected Income Figures for 2013 
We are being much more conservative in our 2013 projections. Once we have the final year 
end numbers, we might adjust these projections. 
Two areas of special focus next year will be on Pledge Contributors and Events, both areas I 
had wanted to work on this year but was unable to get to since I was gone for a most of the 
summer. 
a. We will go a special pledge drive this spring or summer to try to move some of our under 
$100 donors to becoming regular pledge contributors. 
b. Our goal is to do 5 major donor events. Possible locations include Seattle, SF Bay Area, 
New York, Chicago or Madison and someplace in the southeast in Florida or around 
Atlanta. Would appreciate Board help in identifying possible hosts in these areas. 
An issue that I raised at the Finance Committee meeting, and meant to bring up at our 
Development Committee meeting, was my suggestion that we consider changing RESIST's 
fiscal year from our current calendar year to a July 1st - June 30th or October 1st to September 
30th fiscal year. Since the Finance Committee meeting, I checked some of our peer funders -
PDF, Haymarket, Funding Exchange, North Star Fund, McKenzie River Gathering and Liberty 
Hill , all public foundations that raise their annual budget, none of them use a calendar year. 
This would help us more accurately develop the following year's budget with more accurate 
income projections. And, if year-end fundraising do not go as anticipates, we will have 6 to 9 
months in the year to make adjustments. 
3. Other Issues that pose a Challenge to Development Work 
There are three other issues that have come up recently that need further discussion on staff, 
committee or at the full board level. 
a. The data bases issue has finally been forwarded to the Executive Committee with a 
proposal from the staff for the Committee: will ask two non-staff board members to pull 
• 
• 
• 
research on current best practice, including creative solutions- around data security laws 
and use of non-staff personnel, in this specific case, interns and database usage. 
The research findings will be brought forward at the Feb. 2013 Board meeting as final 
policy to be adopted organizationally. Staff will then be charged with implementation of 
that policy. 
b. The staff are working to clarify individual decision making with-in a collective structure. 
Trying to find clarity around decisions people can make on their own that fall with-in their 
job responsibilities and the types of decisions that need to be made collectively as a staff 
collective. 
c. There have been some conversations on staff around classism specifically as it relates 
to how we raise funds from different categories of donors. It has come up during 
conversations around major donor events and incentives we offer to get donors to 
increase their giving. 
I am just flagging the last two issues. We are not quite sure how we are going to proceed. The 
staff has talked about participating in some trainings as a group to help us develop specific 
skills. One of these trainings could be on classism. In addition, the conversations could be 
furthered in Committees or get incorporated into discussions we will have at the retreat. 
• 
• 
• 
1.Fundraising 
Staff Meeting 
10.17.12 
Ravi, Robin, Saif, Yafreisy (facilitator & minute taker) 
Ravi and Nancy are currently working on the acquisition mailing, which will be about 94,000 pieces, 
which is about 24,000 more pieces that we usually mail. We are purchasing some new list, Possibly 
Planned Parenthood and Pathfinders. Other than that the package will be the same. The Renewal 
package will also be pretty much the same, only that for the folks that don ' t give they will get a 
follow-up note from Noam Chomsky. 
The acquisition mailing wi11 go out the first week ofNov. 
The renewal mailing will go out around Nov.2ot11, and the follow-up around the 1st week of 
December. 
Part of the renewal mailing will be a poster incentive to increase donations from donors. Ravi and 
Saif are still trying to figure out how many posters and which printer. 
Staff had a brief discussion about what it meant to only offer the posters to the major donors. Staff 
proposes that this be a discussion for the retreat about how we think about fundraising and class. 
Robin noted having some issues with the "poster as an incentive" but can stand aside and let the 
poster project move forward . 
2. Grants 
We have a total of 44 proposals for the December cycle; 15 from the east coast and 29 from the west 
coast. This is a·un-usual split between regions. Yafreisy will help Robin with data entry and 
references for this cycle. Yafreisy and Robin need to meet to talk about the grants comm. as the 
executive comm. is thinking about the work of each committee and how it' s functioning. Robin has 
been working with Steve Wishengrad around fixing the long list of glitches in Grant-o-matic (grants 
database). They ' ve come up with a schedule for meeting and going over some things. 
3.Finance 
Staff needs to meet to put a draft budget. Each staff person needs to go back and look at their 
expense/income categories. Staff will meet Oct. 26t11 ,before Robin leaves to California for the Gift 
conference, to do the initial draft of the budget in order to have it ready for the finance comm. for 
their meeting Nov.8th• Robin and Yafreisy will put together an analysis of Health Insurances costs. 
They also need to look at what year of the Baker money RESIST is in so that we can start to plan 
accordingly for ways to sustain the same grant award amount. 
4. Communication 
Things are on schedule for the next newsletter. Saifwould like to skip this week' s e-blast and send 
one out the next week. This would also give Robin and Yafreisy enough time to email their groups. 
Saif will highlight groups working on anti-military issues and have a link to all the other groups 
funded. Saif needs the grantee write-ups from Robin and Yafreisy 
5. Executive Comm . 
• 
• 
• 
Has met to start to talk about the committee conversation that will take place at the December Board 
Mtg. Saif informed Ravi that the Retreat Comm. has a survey that might aid the E.C. with its 
committee conversation. Saif and Ravi will check in around this. 
6. Board R&R 
Nisha accepted her Board nomination. She will be coming by the office next week to pick up her 
packet. Saif and Cynthia are giving a lot of thought to board retention, especially for young activist of 
color. They still need to do an exit interview with Nelson. The retreat is definitely happening in April. 
The Retreat comm. has put together a questionnaire type thing that will go out to everyone. The 
questions are broken into internal processes and external visioning. 
7. Office 
A reminder to put committee minutes into the binder in Robins ' office. The executive Comm. has 
checked in with staff and wants to know what' s going on around the database discussion. 
Decision: Staff is holding a quarterly staff retreat on Nov.14th where they will discuss and conclude 
the database discussion. At that retreat they will also discuss office collective and decision making. 
Saifvolunteered to facilitate the database discussion and Yafreisy volunteered to facilitate the office 
collective discussion. 
Saif proposes that for future regular staff meetings the facilitator be different from the minute taker. 
Decision: All in favor. Saif also proposes that staff participate in trainings as we go forward in 2013 
to help us have some of the larger discussions we want to have. Part of the purpose of the trainings 
would be to move forward with a common understanding around whatever issue we might be 
discussing. 
8. Sched oles 
Robin is out from Oct.31 st-Nov.5th at the Gift Conference. Everyone else is generally here. 
Meeting Adjourned . 
• 
• 
• 
1. Collective decision making 
Staff Quarterly Retreat 
Ravi, Robin, Saif, Y afreisy 
11.14.2012 
Y afreisy facilitated this section. The following are only notes on next steps 
a. Staff is going to look at their own job description and others and say where they want 
input and where they want to give input. 
b. The Gradient of Agreement is still a useful tool. Staff agreed that we all need to 
remember to use it since it' s not just for use when there' s serious disagreement, but in all 
occasion where a group decision needs to be made. 
c. Whenever a former policy/decision raises questions or concerns for any staff, they will 
include it on an ongoing log to be discussed. NOTE, who will keep that log, where it will 
be stored and what space will the issue ( s) be discussed are all details that still need 
looking over. 
In addition to creating a log, staff would like to when possible include other folks in the 
discussion so that we're all on even ground in terms of background information about 
different issues. A specific example is: Having Linda our auditor talk to staff about the 
IRS and the US Treasury Terrorist Watch List. . 
d. Staff agreed to clarifying language when the end result is decision or just input 
i.e. "I want us to brainstorm for the next appeal" "We need to make decision about 
transferring more money" "I need input on how to think about these grantees" 
e.Staff identified some things to include in the log of past/current decisions 
1. Current financial policies and implementation 
2. US Treasury Watch List 
3. Process for undoing group decision (i.e. database decision is July) 
4. Accountability (When someone says they are going to do something and then 
does not) 
Note: the Class discussion is not just a staff-wide issue, so the Retreat Comm. has taken it 
on for the April 2013 Retreat 
• 
• 
• 
2. Database and Interns 
Saif facilitated this section 
The staff decided to agree with the proposal that we created in July. 
The staff would like to move this issue to the next step (Executive Committee) since 
consensus cannot be reached at outlined in the Gradients of Agreement. Robin will send 
the E.C. her research findings. 
Proposal: Executive Comm. will ask two non-staff board members to pull research on 
current best practice, including creative solution- around data security laws and use of 
non staff personnel, in this specific case, interns. 
The research findings will be brought forward at the February 2013 Board meeting for 
discussion and decision. Staff will then be charged with implementation of that final 
decision . 
